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One. Statement to Shareholders 
 

Dear Shareholders: 

The 2025 business report and 2026 business plan are summarized as follows: 

I. Business Report of 2025: 

(I) Business plan implementation results: 

The Group's consolidated net revenue for 2025 amounted to NT$448,416 
thousand, representing an increase of NT$60,244 thousand, or 15.52%, compared to 
NT$388,172 thousand in 2024. Net loss for 2025 was NT$171,449 thousand, an 
increase of NT$49,278 thousand over the net loss of NT$122,171 thousand recorded 
in 2024. 

The Company's net revenue for 2025 on a parent company only basis amounted 
to NT$118,462 thousand, representing an increase of NT$77,024 thousand, or 
185.88%, compared to NT$41,438 thousand in 2024. Net loss for 2025 was 
NT$147,805 thousand, an increase of NT$48,283 thousand over the net loss of 
NT$99,522 thousand recorded in 2024. 

 

(II) Budget execution status: None. 

 

(III) Analysis of financial income, expenditure and profitability: 

1. Financial income and expenditure: 

Unit: NT$1,000 

Item 2025 2024 
Percentage (%) 

of Increase/ 
Decrease 

Operating profit (loss) (69,310) (84,994) (18.45) 

Non-operating income 
and expenses 

(96,556) (2,343) 4,021.04 

Net profit (loss) before 
tax 

(165,866) (87,377) 89.83 

Total comprehensive 
income of the current 
period 

(173,689) (149,804) 15.94 

Total comprehensive 
income attributable to: 

   

    Owner of the parent 
company 

(146,160) (131,040) 11.54 

    Non-controlling 
interests 

(27,529) (18,764) 46.71 
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Basic earnings (loss) per 
share 

(2.38) (1.71) 39.18 

 

2. Profitability: 

Item 2025 2024 

Return on assets (%) (8.76) (7.16) 

Return on equity (%) (26.43) (17.07) 

Ratio to paid-in capital 
(%) 

Operating 
profit 

(10.63) (13.04) 

Net income 
before tax 

(25.44) (13.40) 

Net profit margin (%) (38.23) (31.47) 

(IV) Research and Development 

The Group’s research and development department is located at its subsidiary, Song 
Da Optoelectronics Technology Co., Ltd. In 2025, R&D expenses amounted to 
NT$14,802 thousand, and the R&D workforce consisted of 19 employees. R&D 
activities primarily focused on improving touch panel materials, optimizing 
production process technologies, developing complete touch display modules, and 
integrating lamination processes. 

During the most recent fiscal year, the Group continued to develop resistive multi-
touch technology, combining the reliability and interference resistance of resistive 
touch technology with multi-touch and gesture-control functions. For further details 
regarding the relevant technologies and R&D activities, 

 

II. Summary of the 2026 business plan: 

(I) Business policy: 

In 2026, Enlight Corporation Group will adopt "deepening military service platforms, 
strengthening integration capabilities, advancing the circular economy, and pursuing 
steady development in smart technology" as its core strategic priorities. While 
consolidating its existing operational foundation, the Group will progressively 
enhance its technology content and service value to reinforce long-term 
competitiveness. 

In response to industry trends toward digitalization and intelligent transformation, the 
Company will build upon a sound financial structure to systematically accumulate 
technical integration capabilities and application experience, thereby establishing a 
diversified growth framework. 

 

Parent Company — Enlight Corporation: 

1. Deepening Military Service Platform Operations and Strengthening 
Defense Supply Chain Integration Capabilities 

The Company has secured a five-year operating concession for the Republic of 
China Armed Forces (Air Force) uniform supply and retail stations and has been 
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designated as a principal representative vendor. In 2026, the Company will 
continue to improve supply stability and operational efficiency. 

Key development priorities include: 

(1)Strengthening supply chain management and contract performance quality. 

(2)Expanding the proportion of sales to military dependents and self-funded 
merchandise to optimize the gross margin structure. 

(3)Integrating online platforms with physical retail channels to enhance 
membership management and data analytics capabilities. 

(4)Establishing a dedicated integrated lifestyle service model for military and 
government personnel. 

Going forward, the Company will build upon its existing military service system 
to progressively strengthen its overall integration capabilities and service depth, 
while reinforcing cooperative relationships with relevant industry chains. 

2. Strengthening Government and Project-Based Business Integration 
Capabilities 

The Company will continue to undertake government and project-based client 
engagements, enhancing its cross-domain integration and project management 
capabilities.  

Strategic priorities for 2026 include: 

 Strengthening systems integration capabilities and the depth of technology 
application. 

 Accumulating experience in smart applications and digital transformation 
projects. 

 Reinforcing risk management and contract performance quality. 

Through the continuous advancement of its technology integration capabilities, the 
Company will progressively establish professional service competencies that 
create meaningful competitive barriers in the market. 

3. Developing Digital Commerce Platforms and High-Margin Product 
Structures 

The Company will continue to strengthen its integrated closed-loop digital channel 
and brick-and-mortar operating model through the following initiatives: 

 Introduction of high-margin branded products 

 Diversified merchandise and integrated lifestyle services 

 Digital membership management 

 Precision marketing applications 

These efforts are designed to expand platform economies of scale and enhance the 
overall gross margin structure.  

Beyond its commercial functions, the digital platform will also serve as a critical 
foundation for the promotion of technology applications and integrated services. 

4. Steadily Advancing Artificial Intelligence Applications and Technology 
Integration Capabilities 

The Company has completed the construction of liquid cooling infrastructure for 
its intelligent technology facilities. Operating under a five-year lease arrangement 
with professional telecommunications operators, the Company is progressively 
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recovering its capital expenditures while improving asset utilization efficiency and 
financial soundness. 

Building upon this foundation, the Company will focus its efforts in the artificial 
intelligence domain on application-oriented development, primarily undertaking 
AI-related technical service projects for government and corporate clients, 
encompassing: 

 System development 

 Data integration and analytics 

 AI model construction and application planning 

In 2026, the Company will prioritize the accumulation of project credentials and 
technology integration capabilities, strengthen its service capacity in intelligent 
application solutions, and explore industry application opportunities through 
strategic partnership models. 

The Company will advance its technology deployment in a methodical manner, 
progressively establishing a foundation for intelligent technology development 
while ensuring that risks remain manageable and financial soundness is maintained. 

 

Subsidiary — Ginwin Technology: Deepening Circular Economy and Supply 
Chain Stability Value 

Ginwin Technology will continue to enhance its material recovery and circular 
reuse technologies, reinforcing its ESG commitments and sustainable value. 

Key priorities for 2026: 

 Stabilize panel glass substrate recycling operations. 

 Develop high-value material reuse applications. 

 Strengthen warehousing and renewable energy revenue structures. 

Against a backdrop of supply chain stabilization and rising sustainability demand, 
continue to reinforce the Group's long-term competitiveness. 

 

SubSubsidiary — Abon Touchsystems: Drive Process Upgrades and Deepen 
High-End Application Capabilities 

Abon Touchsystems will continue to optimize integrated process capabilities and 
quality control, deepening its presence in industrial control, medical, aerospace, 
and niche markets. 

Development priorities for 2026 include: 

 Improving integrated process efficiency and product quality consistency. 

 Expanding into high-end application markets. 

 Advancing vertical and horizontal industry integration. 

 Reinforcing MIT manufacturing credentials and customer trust. 

Amid supply chain restructuring trends, raising technical barriers and enhancing 
reliable delivery capabilities. 

 

(II) Projected Sales Volume and Basis of Estimation 

Based on the actual sales and processing volumes for 2025, operating results for 
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2026 up to the date of revision of this Annual Report, existing contracts, orders on 
hand, projected customer demand, project implementation plans, and available 
production capacity, the Group estimates its sales and processing volumes for 2026 
as follows: 

Business Segment 
Projected 
Volume 

Unit Basis of Estimation 

Products sold through the 
Armed Forces Uniform 
Supply Stations 

706,224 items 

Based on the actual sales volume for 
2025, taking into consideration 
existing contracts, membership base, 
and the scale of retail store operations 

Touch panels and display 
modules 

166,919 sets 

Based on the actual shipment volume 
for 2025, orders on hand for 2026, 
projected demand from major 
customers, and production capacity 
planning 

Glass substrate recycling, 
thinning, and polishing 
services 

172,800 pieces 

Based on the actual processing 
volume for 2025, customer demand 
and production schedules, equipment 
capacity, and planned processing 
yield rates 

AI applications and system 
integration services 

1 project 

Based on the progress of ongoing 
business negotiations, project 
implementation plans, and the 
availability of technical personnel 
and collaborative resources 

Note: The above volumes represent estimates prepared for the Group’s 2026 
operational planning purposes. Actual results may vary depending on the timing of 
customer orders, product mix, contract performance, industry conditions, and 
changes in market demand. 

 

(III)Key Production and Sales Policies 

1. R.O.C. Air Force Uniform Supply Store Business: Strengthen merchandise 
procurement, secondary sourcing, safety-stock and inventory-turnover 
management; integrate the online application with physical stores; and 
continuously improve supply stability, contract performance and member 
services. 

2. Touch Panel and Display Module Business: Focus on high-value-added, niche 
products involving small-volume and diversified production for industrial control, 
medical, gaming and aerospace applications, while improving customized design, 
integrated manufacturing processes, product quality and delivery stability. 

3. Glass Substrate Recycling and Processing Business: Maintain cooperation with 
existing customers, continuously improve processing yield, quality control and 
capacity allocation, and promote new processing services and high-value material 
reuse. 

4. AI Application and System Integration Business: Adopt an application-oriented, 
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asset-light and strategic partnership model focusing on system development, data 
integration and analysis, and AI model applications, with resources allocated in 
phases according to project progress and contract performance risks. 

 

(IV)Marketing plan: 

The 2026 marketing strategy will center on the pillars of "deepening core markets, 
expanding high-end applications, and establishing a technology-driven brand image," 
integrating digital marketing, professional trade shows, and strategic partnerships to 
strengthen the Group's overall brand value and market visibility. 

1. Deepening Military Personnel Platform Operations and Advancing Member 
Economy Initiatives 

With respect to the military personnel exclusive platform, the Company will: 

(1)Strengthen integrated marketing across the app and physical channels to 
enhance member engagement and repeat purchase rates. 

(2)Implement data analytics and precision push notification mechanisms to 
improve conversion rates and consumer stickiness. 

(3)Expand exposure and traffic generation for self-pay products, diversified 
lifestyle goods, and differentiated merchandise. 

(4)Drive limited-edition campaign events and seasonal marketing initiatives to 
invigorate member economy benefits. 

Through digital operations and precision marketing applications, progressively 
scale platform economics and enhance operational leverage. 

2. Strengthening Professional Profile in Government and Project Markets 

In the government and project-driven market segments, the Company will: 

(1)Participate in relevant professional trade shows and policy forums to increase 
market visibility. 

(2)Establish a project portfolio database to enhance external communication of 
its technical capabilities and systems integration competencies. 

(3)Strengthen collaboration and exchange with industry associations, research 
institutions, and strategic partners. 

Build market credibility and expand partnership opportunities through sustained 
professional branding and a growing track record of successful project delivery. 

3. Advancing Market Expansion in Artificial Intelligence and Digital Applications 

In alignment with industry-wide digital transformation trends, the Company will 
take measured steps to raise the visibility of its AI-enabled technology services, 
including: 

(1)Organizing or participating in smart application seminars and industry 
exchange events. 

(2)Promoting case studies in data analytics and systems integration applications. 

(3)Expanding prospective client engagement through strategic partnership 
models. 

Establishing application-oriented expertise as the foundation for building 
professional recognition in the field of intelligent technology services. 

4. Deepening Communication of Circular Economy and Sustainability Value 
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With respect to Ginwin Technology's circular economy business, the Company 
will strengthen: 

(1)Long-term cooperative outreach with panel manufacturers and industrial 
clients. 

(2)External communication of its sustainability and carbon reduction value 
proposition. 

(3)Brand presence through ESG-related activities and sustainability disclosures. 

Credibility and depth of collaboration across the industry value chain. 

5. Expanding into High-End Application Markets and International Exposure 

Abon Touchsystems will continue to: 

(1)Participate in domestic and international professional trade shows to expand 
its presence in industrial control, medical, aerospace, and niche markets. 

(2)Establish overseas agency relationships and technical cooperation 
arrangements. 

(3)Reinforce its positioning around MIT-certified manufacturing quality and 
systems integration capabilities. 

Sustain and expand visibility in high-end application markets amid the ongoing 
restructuring of global supply chains. 

6. Consolidating Group Brand Image and Strengthening Awareness of Technology 
Transformation 

In 2026, Enlight Corporation will consolidate resources across all business units 
within the Group to establish a unified external image, with an emphasis on: 

 "Deepening the Military Personnel Platform" 

 "Enhancing Integrated Service Capabilities" 

 "Circular Economy and Sustainable Value" 

 "Strategic Deployment of Intelligent Technology Applications" 

Through these initiatives, the Group will progressively cultivate the image of 
Enlight Corporation as a diversified enterprise with robust integration 
capabilities and a solid foundation for transformation. 

 

III. Impacts of the external environment and the Company's future development 
strategies: 

(I) External Environment 

The global economic environment continues to be shaped by inflationary pressures, 
interest rate volatility, and geopolitical factors. The pace of recovery in market 
demand remains cautious, and corporate capital expenditure planning has been 
relatively conservative. On the other hand, demand for artificial intelligence 
applications, high-performance computing, smart manufacturing, and digital 
transformation continues to grow, with a clear upward trend in industrial upgrading. 
This has in turn driven increased demand from both government and enterprises for 
technology integration and project-based services. 

Against the backdrop of supply chain restructuring and shifting international 
dynamics, the stability and localization capabilities of defense-related supply chains 
are receiving growing attention. Enterprises with proven integration capabilities and 
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a strong track record in contract fulfillment will be well-positioned to capture 
development opportunities within this trend. 

Meanwhile, ESG and the circular economy have become key indicators of industrial 
development, and sustainability capabilities are emerging as one of the critical 
determinants of corporate competitiveness. 

(II) Future Development Strategy 

In response to the environmental changes outlined above, Enlight Corporation will 
pursue the following strategic directions: 

1. Deepening the Military Personnel Platform and Supply Chain Integration 
Capabilities 

The Group will consolidate its existing foundation in military personnel 
operations, enhance contract fulfillment quality and supply stability, and 
progressively strengthen its integration capabilities across defense-related supply 
chains, with the aim of establishing a long-term basis for collaboration. 

2. Strengthen Project Integration and Technical Service Capabilities 

Continue to build a track record in government and project-based markets, 
enhancing capabilities in system integration, data analytics, and application 
planning to establish a technically differentiated service model. 

3. Advance Positioning in Smart Technology and Artificial Intelligence 
Applications 

Focus on technical services and project execution as key growth drivers, pursuing 
smart application initiatives through strategic partnerships and an asset-light 
model while maintaining disciplined risk management. 

4. Deepen Circular Economy Practices and Sustainable Value 

Strengthen material recovery and reuse technologies through subsidiaries to 
enhance supply chain resilience and sustainable value, while reinforcing ESG 
competitiveness. 

5. Drive Process Upgrading and Expansion into High-End Applications 

Elevate integrated process capabilities and product application sophistication, 
reinforcing the MIT quality positioning and international market competitiveness. 

6. Maintain Financial Soundness and Risk Management Mechanisms 

In response to evolving industry conditions, the Company will prudently calibrate 
the pace of capital expenditure, improve asset utilization efficiency, and ensure 
long-term operational stability. 

 

Building on its established operating achievements, the Company will continue to deepen 
its core business positioning and strengthen the integrated development momentum of the 
Group, steadily expanding revenue scale and enhancing the quality of earnings. The 
management team will uphold a spirit of prudence and pragmatism, maintaining its 
established strategic direction while continuously refining governance mechanisms and 
operational efficiency to ensure sustained, healthy long-term growth and value creation. 
We sincerely invite the continued support and guidance of all shareholders. 

 

Sincerely, Chairman, I-Shan Lin 
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Two. Corporate Governance Report 
I. Organizational system 

(I) Organizational structure 

 
 

(II) Businesses activities of each major department 

 

Department Main business activities 

Audit 

Responsible for assisting the Board of Directors and management in reviewing and 

evaluating the effectiveness of the internal control system, conducting regular audit 

operations, and providing recommendations for improvement. Plans and executes the 

annual audit program, tracks the remediation of identified deficiencies, ensures the 

continued effective operation of the internal control system, and serves as the basis for 

system revision and optimization. 

General 

Manager 

Responsible for the overall operational strategy planning and execution of the 

Company, encompassing new system evaluation and implementation, operational 

performance analysis and strategic adjustment, cross-departmental resource integration 

and coordination, and project management advancement. Also oversees information 

technology affairs, including network architecture and hardware management, server 

and database operations and maintenance, application system administration, and 

information security governance, while concurrently managing public affairs and 

external relations. 

E-Commerce 

Business 

Division 

Responsible for the overall operations and brand development strategy of e-commerce 

channels, including brand management and agency business, as well as the 

establishment, operation, and optimization of various sales channels (e-commerce 

platforms, official websites, and physical retail outlets). 

Shareholders' 
Meeting 

Audit Committee 

Board of Directors 
Corporate Governance 

Supervisor 

Auditing Office 

Office of the 
Chairman 

Chairman 

General Manager 

Legal Department Chief Strategy 
Officer 

Public Relations 
Department 

AI Business 
Division 

Project Business 
Division 

Procurement 
Division 

Management 
Division 

Finance Division Quality Assurance 
Department 

Warehouse 
Management 
Department 

Finance 
Department 

Accounting 
Department 

Shareholder 
Services / Investor 

Relations 

Human Resources 
Department 

Administration 
Department 

Information 
Department 

Project Department 
I 

Project Department 
II 

Retail Department 

E-Commerce 
Business Division 

Remuneration 
Committee 

Company Organization Chart 
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Executes digital marketing strategies (encompassing social media management, KOL 

collaborations, advertising placements, and data analytics), marketing campaign 

planning and execution, product development and listing management, and content 

production (including graphic design and copywriting). 

Project 

Business 

Division 

Responsible for the comprehensive planning, execution, and progress control of 

project-based business. 

AI Business 

Division 

AI computing power rental services, customized development of AI models and 

applications, and procurement and managed services for computing infrastructure. 

Management 

Division 

Responsible for the planning and execution of back-office support and internal 

management mechanisms of the Company, encompassing human resources 

management (including recruitment and staffing, performance evaluation, and 

compensation systems), general administrative operations (including facilities 

management, asset maintenance, and logistical support), and information management 

(including information system implementation and maintenance, network and 

equipment management, and information security controls), with a view to enhancing 

overall operational efficiency and organizational effectiveness. 

Procurement 

Division 

Responsible for supply chain management and procurement strategy execution, 

including supplier development, evaluation, and management, as well as inquiry, 

comparison, negotiation, and procurement execution. Also responsible for import and 

export trade management, outsourced processing (subcontracting) management, goods 

receiving and inspection, and outbound shipment operations, ensuring supply quality, 

delivery schedules, and cost control. 

Quality 

Assurance 

Department 

Responsible for product quality management and warehousing operations, including 

inbound and outbound quality control, inventory management and accounting, as well 

as product repair and after-sales technical services. Establishes quality standards and 

continuous improvement mechanisms to ensure product quality and operational 

stability. 

Finance and 

Accounting 

Division 

Responsible for corporate financial and accounting management, encompassing 

bookkeeping, fund deployment, budget preparation and control, and the preparation 

and analysis of financial statements. Additional responsibilities include tax planning, 

share registry administration, external filings and disclosures, fixed asset management, 

and insurance planning, ensuring the accuracy of financial information and regulatory 

compliance in support of management decision-making. 
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II. Directors, Independent Directors, General Manager, Deputy General Managers, Assistant Deputy General Managers, and Heads of 
Departments and Branches 

(I) Profile of Directors: 

1. Information of Directors and Independent Directors 

 April 10, 2026. Unit: Shares; % 

Title Name 
Gender 

Age 

Nationality 

or place of 

registration 

Date of 

initial 

election 

Date of 

Election 

Term 

of 

Office 

Shareholding at the time 

of appointment 
Current shareholding 

Shares held by spouse 

and underage children 

Shares held in someone 

else's name Main experience 

(academic) 

Positions held 

in the Company 

and other 

companies 

Other managers, directors, 

or supervisors who are 

spouses or relatives within 

2nd degree kinship Remarks 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 
Title Name Relationship 

Chairman 

CHENG 

CHUNG 

CO.,LTD. 

-- Taiwan 
June 26, 

2023 

June 26, 

2023 

3 

years 

1,095,274 1.54% 1,895,274 2.66% 0 0.00% 0 0.00% 

Not applicable Not applicable 

- - -  

Representative: 

I-Shan Lin 

Male 

Aged 

51 to 

60 

Taiwan 
June 26, 

2023 
0 0.00% 0 0.00% 183,652 0.26% 1,896,274 2.66% 

PhD Candidate, 

Wang Yanan 

Institute for 

Studies in 

Economics, 

Xiamen 

University 

Graduate 

Institute of 

Business 

Administration 

and 

Management, 

NYCU 

Chairman of 

Ginwin 

Technology 

Co., Ltd. 

Chairman of 

Abon 

Touchsystems 

Inc.  

General 

Manager of 

Univenture 

Management 

Consulting Co., 

Ltd.  

- - -  
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Title Name 
Gender 

Age 

Nationality 

or place of 

registration 

Date of 

initial 

election 

Date of 

Election 

Term 

of 

Office 

Shareholding at the time 

of appointment 
Current shareholding 

Shares held by spouse 

and underage children 

Shares held in someone 

else's name Main experience 

(academic) 

Positions held 

in the Company 

and other 

companies 

Other managers, directors, 

or supervisors who are 

spouses or relatives within 

2nd degree kinship Remarks 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 
Title Name Relationship 

Director 

CHENG 

CHUNG 

CO.,LTD. 

-- Taiwan 
June 26, 

2023 

June 26, 

2023 

3 

years 

1,095,274 1.54% 1,895,274 2.66% 0 0.00% 0 0.00% 

Not applicable Not applicable 

- - -  

Representative: 

CHYNG, KAI-

HSUN 

Male 

Aged 

41 to 

50 

Taiwan 2024.05.30 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Master's degree, 

Graduate 

Institute of Law, 

National Taipei 

University 

Independent 

Director of 

Sunko Ink Co., 

Ltd. 

Independent 

Director of Min 

Aik Precision 

Industrial Co., 

Ltd. 

Senior Counsel 

Attorney, Xinyi 

Office,  AY 

Commercial 

Law Offices 

- - -  

Director 

Weiman Capital 

Co., Ltd. 
-- Taiwan 

June 26, 

2023 

June 26, 

2023 

3 

years 

1,000 0.00% 1,000 0.00% 0 0.00% 0 0.00% 
Not applicable Not applicable 

- - -  

Representative: 

KUO, CHING-

SUNG 

Male 

Aged 

51 to 

60 

Taiwan 2024.11.12   5,604,000 7.87% 38,000 0.05% 0 0.00% 

National Taiwan 

University, 

School of 

Medicine 

Former 

Physician, 

Chang Gung 

Memorial 

Hospital 

- - -  
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Title Name 
Gender 

Age 

Nationality 

or place of 

registration 

Date of 

initial 

election 

Date of 

Election 

Term 

of 

Office 

Shareholding at the time 

of appointment 
Current shareholding 

Shares held by spouse 

and underage children 

Shares held in someone 

else's name Main experience 

(academic) 

Positions held 

in the Company 

and other 

companies 

Other managers, directors, 

or supervisors who are 

spouses or relatives within 

2nd degree kinship Remarks 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 
Title Name Relationship 

Independent 

Director 

TSAI, LIEN-

SHENG 

Male 

Aged 

71 to 

80 

Taiwan 
June 26, 

2023 

June 26, 

2023 

3 

years 
0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Graduate 

Institute of China 

Studies, 

Tamkang 

University 

Secretary-

General, Chinese 

National 

Federation of 

Industries 

Independent 

Director, China 

Petrochemical 

Development 

Corporation 

Independent 

Director, Yi 

Shin Textile 

Industrial Co., 

Ltd. 

Independent 

Director, AcBel 

Polytech Inc. 

- - -  

Independent 

Director 

CHANG, NAI-

WEN 

Male 

Aged 

41 to 

50 

Taiwan 
June 26, 

2023 

June 26, 

2023 

3 

years 
0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Master of 

Accounting, 

Chung Yuan 

Christian 

University 

Finance 

Manager, 

Changs 

Ascending 

Enterprise Co., 

Ltd. 

CPA, Chang 

Nai-Wen 

Accounting 

Firm 

Independent 

Director, Parpro 

Corporation 

- - -  

Independent 

Director 

YANG, CHUN-

HUNG 
Male Taiwan 

June 26, 

2023 

June 26, 

2023 

3 

years 
0 0.00% 0 0.00% 0 0.00% 0 0.00% 

PhD, 

Economics, 

Independent 

Director of 
- - -  
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Title Name 
Gender 

Age 

Nationality 

or place of 

registration 

Date of 

initial 

election 

Date of 

Election 

Term 

of 

Office 

Shareholding at the time 

of appointment 
Current shareholding 

Shares held by spouse 

and underage children 

Shares held in someone 

else's name Main experience 

(academic) 

Positions held 

in the Company 

and other 

companies 

Other managers, directors, 

or supervisors who are 

spouses or relatives within 

2nd degree kinship Remarks 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number of 

shares 

Shareholding 

ratio 
Title Name Relationship 

Aged 

61 to 

70 

Xiamen 

University 

Master's degree, 

Business 

Administration 

Department, 

National Taipei 

University 

Taizaku Biotec 

Co., Ltd. 
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2. Major shareholders of corporate shareholders 

March 31, 2026 

Name of corporate shareholder Major shareholders of corporate shareholders 

CHENG CHUNG CO.,LTD. 
I-Shan Lin (76.19%), Chih-Yin Yu (20.95%), Yi-
Tung Lin (1.90%), Ai-Lan Chiang (0.48%), Shu-
Ting Wu (0.48%) 

 

3. Information of Directors and Independent Directors 

(1) Disclosure of professional qualifications of directors and independence of independent 
directors: 

 

Condition 

Name 

Professional qualifications and experience 

(Note 1) 

Status of independence 

(Note 2) 

Number of 

independent 

directors 

concurrently 

serving in 

other publicly 

traded 

companies 

Chairman 

CHENG CHUNG 

CO.,LTD. 

Representative: I-

Shan Lin 

Graduated from the Institute of Business and 

Management at NYCU and currently a Ph.D. 

candidate at the Wang Yanan Institute for 

Studies in Economics at Xiamen University. 

Currently serving as the Chairman of the 

Company, with over five years of experience in 

business, finance, and corporate operations. 

Possesses leadership skills, expertise in 

marketing, operational management, and 

strategic planning, leading the Company 

towards industry leadership and sustainable 

growth. 

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 

0 companies 

Director 

CHENG CHUNG 

CO.,LTD. 

Representative: 

CHYNG, KAI-

HSUN 

Senior Counsel at the Xinyi Office of Ancheng 

Law Office; Independent Director of Ming Yu 

Precision Industry Co., Ltd. (stock code: 5055); 

formerly Lecturer at the School of Law and 

Commerce, Soochow University; Attorney at 

Ernst & Young Law Office; Attorney at Taiwan 

International Patent & Law Office; Independent 

Director of Sankyo Co., Ltd. (1721); Attorney 

at Chih-Ken Law Office. 

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 

2 companies 
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Condition 

Name 

Professional qualifications and experience 

(Note 1) 

Status of independence 

(Note 2) 

Number of 

independent 

directors 

concurrently 

serving in 

other publicly 

traded 

companies 

Director 

Weiman Capital 

Co., Ltd. 

Representative: 

KUO, CHING-

SUNG 

Graduated from the School of Medicine, 

National Taiwan University; formerly Chief 

Resident in Plastic Surgery at Chang Gung 

Memorial Hospital. 

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 
0 companies 

Independent 

Director: 

TSAI, LIEN-

SHENG 

Graduated with a Master’s degree from the 

Graduate Institute of China Studies at Tamkang 

University. Currently serving as the Convener 

of the Audit and Remuneration Committee of 

the Company. Previously served as the 

Secretary-General of the Chinese National 

Federation of Industries, and currently holds the 

position of Director of the Research & 

Development Institute of Vocational Training 

Republic of China. Independent Director of 

China Petrochemical Development 

Corporation; Director of Asia Pacific 

Intellectual Property Development Foundation; 

possessing expertise in public relations, 

technology and startups, operational judgment, 

international perspective, and decision-making 

capability. 

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 

3 companies 

Independent 

Director: 

CHANG, NAI-

WEN 

Graduated from Chung Yuan Christian 

University with a Master’s degree in 

accounting, serving as a member of the Audit 

Committee and Remuneration Committee of the 

Company. Currently, Chang Nai-wen CPA 

Firm, possessing a professional accountant 

qualification, with over five years of experience 

in business, legal, finance, and operational field, 

specializing in financial and accounting 

expertise. 

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 

1 companies 
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Condition 

Name 

Professional qualifications and experience 

(Note 1) 

Status of independence 

(Note 2) 

Number of 

independent 

directors 

concurrently 

serving in 

other publicly 

traded 

companies 

Independent 

Director: 

YANG, CHUN-

HUNG 

Doctor of Economics from Xiamen University 

and Master of Business Administration from 

National Taipei University. Former Chairman of 

Fubon Futures Co., Ltd. Currently serving as a 

member of the Audit Committee of the 

Company, possessing expertise in public 

relations, general industry, technology and new 

venture industries, operational judgement, 

international perspective, and decision-making 

abilities.  

Does not meet any of the 

conditions stated in Article 

30 of the Company Act. 

1 companies 

Note 1: Professional Qualifications and Experience: Set forth the professional qualifications and experience of each individual director 

and supervisor. For members of the Audit Committee who possess accounting or financial expertise, describe their accounting or 

financial background and work experience, and state whether any circumstances set forth in the various subparagraphs of Article 

30 of the Company Act apply. 

Note 2: Independent directors shall describe the circumstances demonstrating their independence, including but not limited to: whether 

the individual, his or her spouse, or relatives within the second degree of kinship serve as a director, supervisor, or employee of 

the Company or its associates; the number and percentage of shares of the Company held by the individual, his or her spouse, or 

relatives within the second degree of kinship (or held through a nominee); whether the individual serves as a director, supervisor, 

or employee of a company having a specified relationship with the Company (with reference to Subparagraphs 5 through 8 of 

Paragraph 1 of Article 3 of the Regulations Governing the Appointment and Exercise of Powers by Independent Directors of 

Public Companies); and the amount of compensation received for providing commercial, legal, financial, accounting, or other 

services to the Company or its associates during the preceding 2 years. 
 

(2) Diversity and independence of the Board of Directors: 

a. Diversity Policy 

To strengthen corporate governance and promote the sound development of the Board’s 
composition and structure, Article 20 of the Company’s “Corporate Governance Best Practice 
Principles” expressly provides that diversity shall be taken into consideration in the 
composition of the Board of Directors and that an appropriate diversity policy shall be 
formulated based on the Company’s business operations and future development needs. In 
addition to possessing the knowledge, skills, and competencies necessary to perform their 
duties, directors are selected by comprehensively considering such fundamental attributes and 
values as gender, age, nationality, and culture, as well as their professional backgrounds and 
industry experience in law, accounting, finance, industry, marketing, technology, risk 
management, sustainable development, and other relevant fields. 
The Company’s Board of Directors comprises six directors with diverse professional 
backgrounds, including three non-independent directors and three independent directors. 
Independent directors account for 50% of all Board seats, and none of the directors currently 
concurrently serves as a managerial officer of the Company. The Board members possess 
professional backgrounds in business management, law, finance and accounting, healthcare and 
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industry, technology, and start-up ventures. They also possess competencies in business 
judgment, business management, crisis management, industry knowledge, international market 
perspectives, leadership, and decision-making. 
b. Implementation of the Diversity Policy 
The specific management objectives of the Company’s Board diversity policy and the status of 
their achievement are as follows: 

Management Objective Achievement Status 

Independent directors shall account for at least one-
third of all Board seats. 

Achieved. The Board includes three 
independent directors, representing 
50% of all Board seats. 

Directors concurrently serving as managerial officers 
of the Company shall not exceed one-third of all Board 
seats. 

Achieved. None of the directors 
currently concurrently serves as a 
managerial officer of the Company. 

At least one Board member shall possess legal 
expertise, and at least one Board member shall possess 
finance and accounting expertise. 

Achieved. 

Board members shall collectively possess the diverse 
expertise required for the Company’s operations, 
including business management, industry knowledge, 
finance and accounting, law, and technology. 

Achieved. 

Directors of either gender shall account for at least one-
third of all Board seats. 

Not achieved. As of the publication 
date of this Annual Report, all six 
directors are male. 

As of the publication date of this Annual Report, the Company’s Board comprises six directors, 
with an average age of approximately 60. Two directors are between 61 and 75 years of age, 
two are between 51 and 60, and two are between 41 and 50, reflecting a reasonably diverse age 
distribution. 
c. Measures to Enhance Gender Diversity on the Board 

To enhance gender diversity on the Board, the Company plans to implement the following 
measures: 

i. Incorporate gender diversity as an important consideration in the selection of director 
candidates, and continue identifying qualified female professionals with expertise in business 
administration, finance and accounting, law, industry, risk management, sustainable 
development, or other fields relevant to the Company’s operations. 

ii. Expand the sources of potential female director candidates through recommendations from 
major shareholders, professional and industry associations, external advisors, and other talent 
referral channels, and progressively establish a pool of prospective female director candidates. 

iii. When conducting future director nominations, by-elections, or comprehensive re-elections, 
review the gender composition of the candidates. In principle, the slate of director candidates 
nominated by the Company shall include at least one qualified female candidate, with the aim 
of continuously increasing the proportion of female candidates and female directors. 

iv. The Board shall periodically review its composition and the implementation of the diversity 
policy, and adjust the relevant measures as appropriate in light of the Company’s operational 
development and the composition needs of the Board. 

The Company will adopt the progressive increase in the number of female directors as its short-
term objective and will set the representation of either gender at no less than one-third of all 
Board seats as its medium- to long-term objective for gender diversity on the Board. 
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The composition of the Board of Directors reflects diversity in accordance with Article 20 
of the Code of Practice on Corporate Governance for TWSE/TPEx-listed companies, which sets 
forth the overall competencies the Board of Directors shall collectively possess, as detailed in 
the following table: 

Name of 
director 

Nationality Gender 
Serving as 
Employee 

Overall Competencies the Board of Directors Shall 
Collectively Possess 
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TSAI, LIEN-
SHENG 

Taiwan Male No v v v v v v v v 

CHANG, 
NAI-WEN 

Taiwan Male No v v v v v v v v 

YANG, 
CHUN-
HUNG 

Taiwan Male No v v v v v v v v 

CHYNG, 
KAI-HSUN 

Taiwan Male No v   v v v v  

I-Shan Lin Taiwan Male No v v v v v v v v 

KUO, 
CHING-
SUNG 

Taiwan Male No v  v v  v v  

 

Independence of Directors 

The Company has 3 independent directors, accounting for 50% of the current Board of 
Directors. All independent directors satisfy the independence requirements set forth in the 
Regulations Governing the Appointment and Exercise of Powers by Independent Directors of 
Public Companies. Furthermore, the Board of Directors as a whole complies with Article 26-3, 
Paragraph 3 of the Securities and Exchange Act, as more than half of the directors do not share 
spousal or second-degree consanguineous or affinal relationships with one another. Accordingly, 
the Board of Directors meets the requisite standards of independence. 
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(II) Information of General Manager, Deputy General Manager, Assistant Deputy General Manager, and Heads of Various Departments and 
Branches 

March 31, 2026. Unit: Shares; % 

Title Name Gender Nationality 
Date of 

appointment 

Number of shares held 
Shares held by spouse 

and underage children 

Shares held in 

someone else's name 
Main experience 

(academic) 

Positions 

held in 

other 

companies 

Managers who are a spouse 

or a relative within the 

second degree of kinship 

Employee 

stock 

options 

granted to 

managers 

Remarks 

Number 

of 

shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of 

shares 

Shareholding 

ratio 
Title Name Relationship 

  

General 

Manager 

KAO YI-

CHIANG 
Male Taiwan 2024.11.11 0 0 0 0 0 0 

Fu Jen Catholic 

University 

Department of 

International 

Trade and 

Finance 

None － － －  － 

Assistant Deputy 

General 

Manager, Project 

Business 

Division 

CHUANG 

YING-

CHIEH 

Male Taiwan 2023.11.16 0 0 0 0 0 0 

Feng Chia 

University 

Department of 

Transportation 

Technology and 

Management 

None － － －  － 

Chief Financial 

Officer and 

Corporate 

Governance 

Supervisor 

LIN HSI-

HSIUNG 
Male Taiwan 2025.05.13 0 0 0 0 0 0 

Chung Yuan 

Christian 

University 

Master of 

Department of 

International 

Business 

None － － －  － 

Chief Legal CHANG Male Taiwan 2024.08.26 0 0 0 0 0 0 University of None － － －  － 
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Title Name Gender Nationality 
Date of 

appointment 

Number of shares held 
Shares held by spouse 

and underage children 

Shares held in 

someone else's name 
Main experience 

(academic) 

Positions 

held in 

other 

companies 

Managers who are a spouse 

or a relative within the 

second degree of kinship 

Employee 

stock 

options 

granted to 

managers 

Remarks 

Number 

of 

shares 

Shareholding 

ratio 

Number 

of shares 

Shareholding 

ratio 

Number 

of 

shares 

Shareholding 

ratio 
Title Name Relationship 

  

Officer and 

Spokesperson 

SHUN-

CHANG 

Leeds 

Master of Laws 

in International 

Business Law 

Assistant Deputy 

General 

Manager of 

Management 

Division 

CHOU 

SHIH-YIN 
Female 

Taiwan 

2025.03.17 0 0 0 0 0 0 

Tamkang 

University 

Department of 

Japanese 

Language and 

Literature 

None 

－ － －  － 

Note: When the President or equivalent officer (highest-ranking manager) and the Chairman are the same person, spouses, or first-degree relatives, relevant information regarding the reasons, 

reasonableness, necessity, and countermeasures (such as increasing the number of independent directors, with more than half of the directors not concurrently serving as employees or 

managers) shall be disclosed: None. 

 

(III) The Chairman and the General Manager, or their equivalent positions, being the same individual, spouses, or first degree relatives, should 
explain the reasons, rationality, necessity, and corresponding measures: None. 
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III. Remuneration to Directors, Independent Directors, General Managers, and Deputy General Managers in the most recent year 

1. Remuneration of directors and independent directors 

Unit: NT$1,000 

Title Name 

Directors’ Remuneration 
The sum of A, B, C and D as a 
percentage of net income after 

tax (%) 

Remuneration for part-time employees 
The sum of A, B, C, D, E, F and 
G as a percentage of net income 

after tax (%) Remuneration 
from the 

reinvested 
business other 

than the 
subsidiaries 

Remuneration (A) Pension (B) 
Remuneration to 

directors (C) 
Business execution 

expenses (D) 
Salaries, bonuses and 

allowances (E) 
Pension (F) Employee remuneration (G) 

The 
Company 

All 
companies 
included in 
the financial 

report 

The 
Company 

All 
companies 
included in 
the financial 

report 

The 
Company 

All 
companies 
included in 
the financial 

report 

The 
Company 

All 
companies 
included in 
the financial 

report 

The Company 
All companies 
included in the 
financial report 

The 
Company 

All 
companies 
included in 
the financial 

report 

The 
Company 

All 
companies 
included in 
the financial 

report 

The Company 
All companies 
included in the 
financial report 

The Company 
All companies 
included in the 
financial report 

Cash 
amount 

Stock 
amount 

Cash 
amount 

Stock 
amount 

Chairman I-Shan Lin 1933 4,304 0 0 0 0 120 840 2,053/(1.39) 5,144(3.48) 0 0 0 0 0 0 0 0 2,053/(1.39) 5,144(3.48) None 

Director 

CHENG 
CHUNG 
CO.,LTD.- 
CHYNG, 
KAI-HSUN 

0 0 0 0 0 0 90 90 90/(0.06) 90/(0.06) 0 0 0 0 0 0 0 0 90/(0.06) 90/(0.06) None 

Director 

Weiman 
Capital Co., 
Ltd. — KUO, 
CHING-
SUNG 

0 0 0 0 0 0 110 110 110/(0.07) 110/(0.07) 0 0 0 0 0 0 0 0 110/(0.07) 110/(0.07) None 

Independent 
Director 

TSAI, LIEN-
SHENG 

600 600 0 0 0 0 120 120 720/(0.49) 720/(0.49) 0 0 0 0 0 0 0 0 720/(0.49) 720/(0.49) None 

Independent 
Director 

CHANG, 
NAI-WEN 

600 600 0 0 0 0 120 120 720/(0.49) 720/(0.49) 0 0 0 0 0 0 0 0 720/(0.49) 720/(0.49) None 

Independent 
Director 

YANG, 
CHUN-
HUNG 

600 600 0 0 0 0 120 130 720/(0.49) 720/(0.49) 0 0 0 0 0 0 0 0 720/(0.49) 720/(0.49) None 

 Total 3,733 6,104 0 0 0 0 680 1,410 4,413/(2.99) 7,514/(5.08) 0 0 0 0 0 0 0 0 4,413/(2.99) 7,514/(5.08) None 

1. Please describe the remuneration policies, systems, standards, and structures for independent directors, and their connection to the amount of remuneration based on factors such as responsibilities, risks and time invested: 

The Company provides remuneration to independent directors in accordance with the Articles of Incorporation, taking into account their level of participation and contribution to the Company’s operations. Factors considered include their attendance at Board of Directors meetings, service on 
functional committees, and assumptions of risks. 

2. In addition to the disclosure above, remunerations for directors in the most recent year for providing services (e.g. serving as a consultant to the parent company, all companies included in the financial statements, or to a reinvested enterprise who is not an employee): 0 
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2. Remuneration to General Manager and Deputy General Managers 

Unit: NT$1,000 

Title Name 

Salary (A) Pension (B) 
Bonuses and 

allowances (C) 
Remuneration to employees (D) 

The sum of A, B, C and D as a 

percentage of net income after tax 

% 

Received 

remuneration 

from 

reinvested 

businesses 

other than 

subsidiaries 

or the parent 

company 

The 

Company 

All 

companies 

included 

in the 

financial 

report 

(Note 5) 

The 

Company 

All 

companies 

included 

in the 

financial 

report 

(Note 5) 

The 

Company 

All 

companies 

included 

in the 

financial 

report 

(Note 5) 

The Company 

All companies 

included in the 

financial report 

(Note 5) The Company 

All companies 

included in the 

financial report 
Cash 

amount 

Stock 

amount 

Cash 

amount 

Stock 

amount 

General 

Manager 

KAO YI-

CHIANG 
1,824 0 106 0 153 0 0 0 0 0 2,083/(1.41) 2,083/(1.41) None 

Chief 

Strategy 

Officer 

and 

Deput 

General 

Manager 

Note 1 

TAI WEN-

CHUAN 
1,736 0 96 0 276 0 0 0 0 0 2,108/(1.43) 2,108/(1.43) None 

Note 1: Vice President and Chief Strategy Officer Tai Wen-Chuan was assigned to a subsidiary on March 25, 2025. 
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3. The remuneration of the top five executives of the listed company 

Unit: NT$1,000 

Title Name 

Salary (A) Pension (B) 
Bonuses and allowances 

(C) 
Remuneration to employees (D) 

The sum of A, B, C and D as 

a percentage of net income 

after tax % 

Received 

remuneration 

from 

reinvested 

businesses 

other than 

subsidiaries or 

the parent 

company 

The 

Company 

All 

companies 

included in 

the 

financial 

report 

(Note 5) 

The 

Company 

All 

companies 

included in 

the 

financial 

report 

(Note 5) 

The 

Company 

All 

companies 

included in 

the 

financial 

report 

(Note 5) 

The Company 

All companies 

included in the 

financial report 

(Note 5) 
The 

Company 

All 

companies 

included in 

the financial 

report Cash 

amount 

Stock 

amount 

Cash 

amount 

Stock 

amount 

General 

Manager 

KAO YI-

CHIANG 
1,824 0 106 0 153 0 0 0 0 0 2,083/(1.41) 2,083/(1.41) None 

Chief 

Strategy 

Officer 

and Deput 

General 

Manager 

Note 1 

TAI WEN-

CHUAN 
1,736 0 96 0 276 0 0 0 0 0 2,108/(1.43) 2,108/(1.43) None 

Chief 

Legal 

Offiver 

CHANG 

SHUN-

CHANG 

1,585 0 73 0 280 0 0 0 0 0 1,938/(1.31) 1,938/(1.31) None 

Chief 

Finance 

Officer 

LIN HSI-

HSIUNG 
1,244 0 66 0 77 0 0 0 0 0 1,387/(0.94) 1,387/(0.94) None 

Assistant 

Deputy 

General 

Manager 

CHUANG 

YING-

CHIEH 

1,115 0 62 0 90 0 0 0 0 0 1,267/(0.86) 1,267/(0.86) None 
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Assistant 

Deputy 

General 

Manager 

CHOU 

SHIH-YIN 
1,048 0 59 0 110 0 0 0 0 0 1,217/(0.82) 1,217/(0.82) None 

Note 1: Mr. Wen-Chuan Tai was assigned to a subsidiary in March 2026. However, as he continued to serve as the Company’s Chief Strategy Officer and Executive Vice President during 2025, he is included 

in the ranking and disclosure of the five highest-remunerated executives based on the remuneration he received for 2025. 

Note 2: In addition to the mandatory disclosure of the five highest-remunerated executives, the Company voluntarily discloses the remuneration information of Assistant Vice President Shih-Yin Chou. 

 

 

(V) Names of managers allocated to employee remuneration and distribution: Managers did not receive employee remuneration. 
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(VI) Separately compare and describe the total remuneration paid to the directors, independent directors, 
General Manager, and Deputy General Managers of the Company in the most recent two years by 
the Company and all companies in the consolidated financial statements as a percentage of the net 
profit after tax of the parent company only or individual financial statements, and explain the 
remuneration policy, standards and components, the procedure for determining remuneration, and 
its association with operating performance and future risks. 

 

1. Analysis of total remuneration paid to directors, independent directors, General Manager, and 
Deputy General Manager of the Company and all companies in the consolidated financial 
statements in the past two years as a percentage of parent company only or individual financial 
statements’ net profit after tax: 

Title 

Total remuneration for 
2025 as a percentage of 
net income after tax (%) 

Total remuneration for 2024 
as a percentage of net income 

after tax (%) 

The 
Company 

All 
companies 
included in 

the 
consolidated 

financial 
statements 

The 
Company 

All 
companies 
included in 

the 
consolidated 

financial 
statements 

Directors and Independent 
Directors 

(2.99) (5.08) (5.35) (8.78 ) 

General Manager and 
Deputy General Managers 

(2.84) (2.84) (2.19) (2.19) 

The remuneration paid to directors and independent directors includes attendance and 
transportation allowances, directors’ remuneration, and relevant compensation received by 
directors who concurrently serve as employees. The remuneration paid to the President and 
Executive Vice Presidents is determined based on their education and professional experience, 
job responsibilities, degree of accountability, and the Company’s applicable compensation 
policies, with due consideration given to their individual performance and the Company’s 
operating results. 

In 2025, the total remuneration paid to directors and independent directors by the Company and 
by all companies included in the consolidated financial statements amounted to NT$4,413 
thousand and NT$7,514 thousand, respectively, representing decreases of 17.13% and 13.98%, 
respectively, from NT$5,325 thousand and NT$8,735 thousand in 2024. In addition, the 
Company reported a net loss after tax of NT$147,805 thousand in its separate financial 
statements for 2025, an increase from the net loss after tax of NT$99,522 thousand in 2024. 
Consequently, the absolute values of the ratios of total remuneration paid to directors and 
independent directors to the net results after tax reported in the separate financial statements 
decreased from 5.35% and 8.78%, respectively, to 2.99% and 5.08%. 

In 2025, the total remuneration paid to the President and Executive Vice Presidents by both the 
Company and all companies included in the consolidated financial statements amounted to 
NT$4,191 thousand, an increase from NT$2,177 thousand in 2024. This increase was primarily 
attributable to the relevant executives having served for a longer period in 2025 than in 2024. 
Consequently, the absolute value of the ratio of their total remuneration to the net results after tax 
reported in the separate financial statements increased from 2.19% to 2.84%. 

2. The remuneration policy, standards and components, the procedure for determining remuneration 



 

 30 

and its association with operating performance and future risks: The Company’s remuneration 
structure mainly consists of salary, year-end bonuses and bonuses (variable salary). 

The higher the rank, the higher the responsibility for the Company's operating performance, and 
the variable salary will vary depending on the operating performance. The Company's policy of 
payment to directors and independent directors is clearly stated in the Articles of Incorporation, 
and is authorized by the Board of Directors to determine according to their participation in the 
Company's operations and contribution value, and by referring to the domestic and foreign 
industry standards. The remuneration to the General Manager and Deputy General Manager 
includes salaries, bonuses, employee dividends, and employee stock options. The salary structure 
comprises base salary, position allowance, meal allowance, professional allowance, etc. The 
Chairman, authorized by the Board of Directors, considers factors such as job nature, 
responsibilities, qualifications, experience, skills, and potential development when determining 
their remuneration. After the shareholders meeting determines the amount of employee 
dividends, individual dividend amounts for each employee are determined based on their job 
performance, seniority, position, and special contribution. 

IV. Status of operation of corporate governance 

(I) Status of operation of the Board of Directors: 

1. Information on the operation status of the Board of Directors: 

The Board of Directors met 12 times (A) in the most recent year, and the attendance of 
directors are as follows: 

Title Name 
Actual 

attendance B 

Frequency of 

attendance by 

proxy 

Actual 

attendance 

rate (%) "B/A" 

Remarks 

Chairman 

CHENG CHUNG 

CO.,LTD. 

Representative: I-Shan Lin 

12 0 100.00% 

 

Director 

CHENG CHUNG 

CO.,LTD. 

Representative: CHYNG, 

KAI-HSUN 

10 2 83.33% 

 

Director 

Weiman Capital Co., Ltd. 

(Representative: KUO, 

CHING-SUNG) 

12 0 100.00% 

 

Independent 

Director 
TSAI, LIEN-SHENG 12 0 100.00% 

 

Independent 

Director 
CHANG, NAI-WEN 12 0 100.00% 

 

Independent 

Director 
YANG, CHUN-HUNG 12 0 100.00% 

 

Other matters required to be recorded: 

I. If the operation of the Board of Directors meets any of the following circumstances, 
the date and session of the Board of Directors, the contents of the motions, the 
opinions of all independent directors, and the Company's handling of the opinions of 
the independent directors should be stated: 

(I) Conditions described in Article 14-3 of the Securities and Exchange Act: 
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Board of Directors 

Meeting Date and 

Term 

Content of motions 

The opinions of all 

independent directors and 

the Company's handling of 

the opinions of independent 

directors 

2025/03/13 

1. Proposal to amend the Company's 

Procedures for Acquisition and Disposal of 

Assets. 

2. Acquisition of data center cabinet space 

usage rights from Chief Telecom Inc. on 

July 1, 2024. 

Unanimously approved by the 

members present. 

2025/3/26 

1. Engagement of the Company's certified 

public accountants for attestation of the 

2025 annual financial statements and 

determination of their compensation. 

2. Proposal to establish the Company's general 

principles for a pre-approved non-assurance 

services policy. 

3. Amendment to the Company's Procedures 

for Acquisition and Disposal of Assets. 

Unanimously approved by the 

members present. 

2025/4/25 
1. Motion of 2025 private placement of new 

shares for capital increase. 

Unanimously approved by the 

members present. 

2025/5/13 

1. The Company's joint bid with Working 

House and Kuang Chiu Distribution for the 

contract operation of military clothing 

supply stations, and the amendment to the 

performance bond ratio. 

2. The Company's execution of a machine 

room lease agreement with Chief Telecom 

Inc., and the evaluation of the 

reasonableness of the right-of-use asset 

price. 

3. Personnel changes in the Company's 

financial officer and Corporate Governance 

Supervisor positions. 

Unanimously approved by the 

members present. 

2025/6/19 
1. Motion of the Company to change the 

accounting firm and its remuneration. 

Unanimously approved by the 

members present. 

2025/8/12 
1. The appointment of the Company's Head of 

Auditing. 

Unanimously approved by the 

members present. 

2025/08/29 

1. Discussion on the proposed termination of 

the machine room lease agreement and the 

leasing of water-cooled machine room 

equipment between the Company and Chief 

Telecom Inc. 

Unanimously approved by the 

members present. 

2025/10/20 1. Amendment to the Company's payroll 

cycle internal control system in response 

Unanimously approved by the 

members present. 
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to updates to external regulations. 

2025/11/10 

1. Discussion on the proposed amendment to 

the Company's "Payroll Cycle Internal 

Control System." 

2. Discussion on the proposed amendment to 

the Company's "Management Procedures for 

Prevention of Insider Trading." 

Unanimously approved by the 

members present. 

 

(II) Other than the aforementioned matters, other resolutions of the Board of 
Directors with adverse or qualified opinions from independent directors and on 
the record or in written declaration: None. 

II. For implementation status of a director's recusal due to a conflict of interest, the name 
of the director, the content of the proposal, the reason for recusal, and the 
participation in the voting shall be stated: None 

 

Meeting date and 

term 

Name of 

director 

Content of 

motions 

Reasons for recusal and participation 

status in voting 

2025/1/24 

1St meeting in 

2025 

I-SHAN 

LIN, 

institutiona

l 

representat

ive of 

CHENG 

CHUNG 

CO.,LTD. 

The Chairman's 

and managers' 

year-end bonus. 

Chairman Lin I-shan, having a personal 

interest in the compensation, recused 

himself from the discussion and vote on 

this proposal. Following the Chair's (or 

acting Chair's) solicitation of opinions 

from the remaining attending directors, 

the proposal was approved by vote. 

 

III. Implementation status of the evaluation of the Board of Directors: 

 

Evaluation 
cycle 

Evaluation 
period 

Evaluation 
scope 

Evaluation 
method 

Evaluation content 

Annually 2025.01.01- 

2025.12.31 

Board of 
Directors 

Self-
evaluation of 
the Board of 

Directors 

1. Participation in the 
Company's operations 

2. Improvement of the quality 
of the Board of Directors’ 
decision-making 

3. Composition and structure 
of the Board of Directors 

4. Election of the Board of 
Directors and continuing 
education 

5. Internal control 

Annually 2025.01.01- 

2025.12.31 

Self-
evaluation 

Board 
members 

1. Alignment of the 
Company's goals and 
missions 
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2. Awareness of the duties of 
a director 

3. Participation in the 
Company's operations 

4. Internal relationship 
management and 
communication 

5. Directors' professionalism 
and continuing education 

6. Internal control 

Annually 2025.01.01- 

2025.12.31 

Functional 
committee 

Committee 
members 

1. Participation in the 
Company's operations 

2. Awareness of duties 

3. Improving the quality of 
decision-making 

4. Composition and election 
of members 

5. Internal control 

 

Enlight’s Board of Directors Performance Evaluation Form for 2025 

Performance 
Evaluation of the 

Board of Directors 

Board member's self-
evaluation 

Functional committee 
performance Evaluation 

 

The evaluation result 
is 4.54 

The evaluation result is 
4.75 

The evaluation result is 
4.56 

The results of the Company's evaluation of the Board of Directors for 2025 fall 
between 5 (strongly agree) and 4 (agree). Directors expressed a high degree of 
endorsement across all evaluation criteria, affirming that the Board of Directors 
and its functional committees operate effectively as a whole, meet corporate 
governance requirements, and successfully strengthen the functions of the Board 
of Directors and safeguard shareholders' interests. 

IV. Assessment of the goals to enhance the functions of the Board of Directors in the 
current and previous years (such as establishing an Audit Committee, improving 
information transparency, etc.) and implementation status: 

(I) The Company has established an Audit Committee and a Remuneration 
Committee composed entirely of independent directors to fulfill their 
supervisory responsibilities, thus achieving the goal of enhancing the functions 
of the Board of Directors. 

(II) The Audit Committee meets at least once per quarter and is responsible for 
ensuring the proper expression of the Company’s financial statements, selecting 
(removing) CPAs and evaluating their independence and performance, ensuring 
the effective implementation of internal controls, ensuring compliance with 
relevant laws and regulations, and controlling existing or potential risks of the 
Company. Since the establishment, 28 meetings have been held and the Audit 
Committee has operated smoothly. 
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(II) Status of operation of the Audit Committee: 

 

1. Information on the status of operation of the Audit Committee: 

The Audit Committee met 10 times (A) in the most recent year, and the attendance of independent 
directors are as follows: 

Title Name 

Number of 

attendances 

in person (B) 

Frequency of 

attendance by 

proxy 

Actual 

attendance 

rate (%) "B/A" 

Remarks 

Independent 

Director 
TSAI, LIEN-SHENG 10 0 100.00%  

Independent 

Director 
CHANG, NAI-WEN 10 0 100.00%  

Independent 

Director 
YANG, CHUN-HUNG 10 0 100.00% 

 

Other matters required to be recorded: 

I. If the Audit Committee operates under any of the following circumstances, the date, 
term, contents of motions, dissenting opinions of independent directors, reserved 
opinions or significant recommendations, Audit Committee resolutions, and the 
Company’s response to the Audit Committee’s opinions should be disclosed. 

(I) Conditions described in Article 14-5 of the Securities and Exchange Act: 

Audit Committee 

Meeting Date and 

Term 

Content of motions 

Board of Directors 

Meeting Date and 

Term 

Audit Committee's resolution 

results and the Company's 

response to Audit Committee's 

opinions 

March 12, 2025 

19th meeting of the 

3rd term 

1. Proposal to amend the 

Company's Procedures for 

Lending Funds to Others. 

2. Proposal to amend the 

Company's Procedures for 

Acquisition and Disposal 

of Assets. 

3. Motions for the Company's 

issuance of the 2024 

internal control system 

statement. 

March 12, 2025 

2nd meeting in 

2025 

Unanimously approved by the 

members present. 

March 26, 2024 

20th meeting of the 

3rd term 

1. The Company's 2024 

business report and 

financial report. 

2. Engagement of the 

Company's certified public 

accountants for attestation 

of the 2025 annual 

financial statements and 

determination of their 

compensation. 

March 26, 2025 

3rd meeting in 

2025 

Unanimously approved by the 

members present. 
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3. Proposal to establish the 

Company's general 

principles for a pre-

approved non-assurance 

services policy. 

April 25, 2025 

21st meeting of the 

3rd term 

1. Motion of 2025 private 

placement of new shares 

for capital increase 

April 25, 2025 

4th meeting in 

2025 

Unanimously approved by the 

members present. 

May 13, 2025 

23rd meeting of the 

3rd term 

1. The Company's execution 

of a machine room lease 

agreement with Chief 

Telecom Inc., and the 

evaluation of the 

reasonableness of the right-

of-use asset price. 

2. Personnel changes in the 

Company's financial 

officer, Corporate 

Governance Supervisor, 

and Head of Auditing. 

May 13, 2025 

6th meeting in 

2025 

Unanimously approved by the 

members present. 

June 19, 2025 

24th meeting of the 

3rd term 

1. Motion of the Company to 

change the accounting firm 

and its remuneration 

June 19, 2025 

7th meeting in 

2025 

Unanimously approved by the 

members present. 

August 13, 2025 

25th meeting of the 

3rd term 

1. The Company's financial 

reports for Q2 2025. 

2. The appointment of the 

Company's Head of 

Auditing. 

August 13, 2025 

8th meeting in 

2025 

Unanimously approved by the 

members present. 

August 29, 2025 

26th meeting of the 

3rd term 

1. Discussion on the proposed 

termination of the machine 

room lease agreement and 

the leasing of water-cooled 

machine room equipment 

between the Company and 

Chief Telecom Inc. 

August 29, 2025 

9th meeting in 

2025 

Unanimously approved by the 

members present. 

October 20, 2025 

27th meeting of the 

3rd term 

1. To align with external 

regulatory updates, the 

Company's internal control 

system for the payroll cycle 

is hereby amended. 

October 20, 2025 

11th meeting in 

2025 

Unanimously approved by the 

members present. 

November 10, 2025 

28th meeting of the 

3rd term 

1. Discussion on the proposed 

amendment to the 

Company's "Payroll Cycle 

Internal Control System." 

2. Discussion on the proposed 

amendment to the 

November 10, 2025 

12th meeting in 

2025 

Unanimously approved by the 

members present. 
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Company's "Management 

Procedures for Prevention 

of Insider Trading." 

(II) Other than the aforementioned matters, any resolutions not approved by the 
Audit Committee but approved by two-thirds or more of all directors: None 

II. For implementation status of a director's recusal due to a conflict of interest, the name 
of the director, the content of the motion, the reason for recusal, and the participation 
status in the voting shall be stated: None 

III. Communications between independent directors and the head of internal audit and 
CPAs (to include significant matters, methods, and outcomes of communications 
regarding the Company's financial and operational conditions): Independent directors 
of the Company may conduct inquiries into the Company's business and financial 
conditions at any time, and may request reports from the Board of Directors or 
managers, with further consultation with CPAs as necessary. The head of internal 
audit submits audit reports to the independent directors on a regular basis. 
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(III) The implementation status of corporate governance and the deviation from the Corporate Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies and the reasons therefor 

Assessment items 

Status of operation (Note) Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor 

Yes No Summary 

I. Has the Company established and disclosed 
its corporate governance best-practice 
principles in accordance with the Corporate 
Governance Best-Practice Principles for 
TWSE/TPEx-Listed Companies? 

V  Established No significant difference. 

II. Shareholding structure and shareholders' 
equity of the Company 

(I) Has the Company established internal 
operating procedures to handle 
shareholders' suggestions, doubts, 
disputes, and litigation matters, and has it 
implemented such procedures? 

(II) Does the Company have a list of the 
Company's major shareholders and the 
ultimate controllers of such major 
shareholders? 

(III) Has the Company established and 
implemented risk control and firewall 
mechanisms with affiliated companies? 
 

(IV) Has the Company established internal 
regulations to prohibit insiders from 
trading securities using undisclosed 
information in the market? 

 
 

V 
 
 
 

V 
 
 
 

V 
 
 
 
 

V 

 
 
 
 
 

 
 
(I) The Company has designated personnel and a 

speaker system as the communication channel 
for investors. 
 

(II) The Company has designated personnel and a 
professional shareholder service agency to 
keep track of the list of major shareholders 
and ultimate controllers. 

(III) The Company has necessary control 
operations on its subsidiaries in accordance 
with the "Regulations Governing 
Establishment of Internal Control Systems by 
Public Companies". 

(IV) The "Management Procedures for Prevention 
of Insider Trading" have been established. 

 
 
(I) No significant difference. 
 
 
 
(II) No significant 
difference. 
 
 
(III) No significant 
difference. 
 
 
 
(IV) No significant 
difference. 

III. Composition and duties of the Board of 
Directors 

(I) Has the Board of Directors established a 

 
 
 

 
 

V 

 
 

(I) Please refer to pages 10-11 for description 

 
 
(I) No plan for the time 
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Assessment items 

Status of operation (Note) Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor 

Yes No Summary 

diversity policy, set specific management 
goals, and implemented them accordingly? 

(II) Has the Company voluntarily established 
functional committees besides the Audit 
Committee and Remuneration Committee 
as required by law? 

 
 
 
 
(III) Has the Company established methods for 

evaluating the performance of the Board of 
Directors and its assessment methods, 
conduct performance evaluations regularly 
each year, report the results of the 
performance evaluation to the Board of 
Directors, and utilize them as references 
for individual director remuneration and 
nomination for reelection? 

(IV) Does the Company regularly assess the 
independence of the CPAs? 

 
 

V 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 

V 

 
 
 

 
 
(II) The Sustainable Development Committee's 

organizational regulations have been 
established, with elections scheduled for June 
2026. The Compensation Committee has been 
renamed the Compensation and Nomination 
Committee, which will assume responsibility 
for reviewing the qualifications of directors 
and managers. 

(III) The Company has formulated the "Self-
Evaluation or Peer Evaluation of the Board of 
Directors", which has been implemented since 
2020. 

 
 
 
 
 
(IV) The CPAs that have been regularly assessed 

are not shareholders, directors, or supervisors 
of the Company, thus ensuring their 
independence. 

being. 
 
(II) No significant 
difference. 
 
 
 
 
 
 
(III) No significant 
difference. 
 
 
 
 
 
 
 
(IV) No significant 
difference. 
 

IV. Has the TWSE/TPEx-listed company 
appointed a competent and appropriate 
number of corporate governance personnel 
and designated a corporate governance 
officer responsible for corporate governance-
related matters (including but not limited to 

V  A dedicated unit has been established to handle 
relevant matters. 

No significant difference. 
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Assessment items 

Status of operation (Note) Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor 

Yes No Summary 

providing directors and supervisors with the 
necessary information for business 
execution, assisting directors and supervisors 
in complying with laws, handling matters 
related to Board of Directors and 
shareholders’ meetings in accordance with 
the law and preparing minutes of said 
meetings)? 

V. Has the Company established 
communication channels with stakeholders 
(including but not limited to shareholders, 
employees, customers and suppliers, etc.), set 
up a stakeholder section on the Company’s 
website and appropriately respond to 
significant corporate social responsibility 
issues raised by stakeholders? 

V  The Company has a spokesperson and can 
communicate with stakeholders through e-mail, 
telephone, fax and other means. 
Stakeholders section has been set up on the 
Company's website. 

No significant difference. 

VI. Has the Company appointed a professional 
shareholder service agency to handle 
shareholders' meeting affairs? 

V  The Company has appointed the Shareholders 
Service Department of Fubon Securities to handle 
shareholders' meeting affairs. 

No significant difference. 

VII. Information Disclosure 
(I) Has the Company set up a website to 

disclose financial, business and corporate 
governance information? 

(II) Has the Company adopted other means of 
information disclosure (such as setting up 
an English website, appointing dedicated 
personnel to collect and disclose 
information of the Company, 
implementing a spokesperson system, and 

 
V 
 
 

V 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
(I) The Company has set up a website to disclose 

relevant information. 
 
(II) The Company has designated personnel 

responsible for the collection and disclosure 
of Company information, and has 
implemented a spokesperson system in 
accordance with regulations. 

 

 
(I) No significant difference. 
 
 
(II) No significant 
difference. 
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Assessment items 

Status of operation (Note) Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor 

Yes No Summary 

posting the process of investor briefings on 
the Company's website)? 

(III) Has the Company announced and reported 
the annual financial statements within two 
months after the end of the fiscal year, and 
announced and reported the financial 
statements for Q1, Q2, and Q3 as well as 
the operating status of each month before 
the prescribed deadline? 

 
 

V 

 
 
(III) The Company has announced and filed 

various financial reports and monthly 
operating results within the deadlines 
specified in the “List of Businesses Required 
by Issuers of Listed Securities”. 

 
 
(III) Proceed as required by 
regulations. 

VIII. Does the Company have other important 
information that helps understand the 
operation of corporate governance (including 
but not limited to employee rights, employee 
care, investor relations, supplier relations, 
stakeholders' rights, directors' continuing 
education status, implementation of risk 
management policies and standards, 
implementation of customer policies and the 
Company's purchase of liability insurance for 
directors and supervisors)? 

V  (I) Continuing education status of directors of the 
Company: It has been disclosed on the MOPS 
in a timely manner. 

(II) Implementation status of risk management 
policies and risk assessment standards: The 
Company complies with relevant laws and 
regulations to execute various policies and 
initiatives. We have established operational 
standards and execution regulations for 
various processes to reduce and avoid 
potential risks. 

(III) Implementation status of customer policies: 
The Company has a customer service unit 
staffed with personnel who provide services 
and address related issues. 

(IV) For the rest of the information, please refer to 
the Company's website and the Market 
Observation Post System. 

No significant difference. 

IX. Please explain the improvements made based on the recent annual corporate governance evaluation results released by the Taiwan Stock 
Exchange Corporation’s Corporate Governance Center and propose priority enhancement areas and measures for those that have not yet 
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Assessment items 

Status of operation (Note) Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies and the reasons 
therefor 

Yes No Summary 

improved. (Not required for companies not included in the evaluation): In response to the evaluation results announced in March 2026, the 
Company continued to improve the areas where it did not meet the indicators. 
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(IV) Where the Company has established a Remuneration Committee or Nomination 
Committee, it shall disclose the composition, duties, and operations of such 
committee(s): 

1. Information of the membership of the Remuneration Committee 

Identity 

Condition 

 

 

 

Name 

Professional qualifications 
and experience 

Status of 
independence 

Number of other 
public traded 
companies 

concurrently 
serving as 

Remuneration 
Committee 

member 

Independent 
Director 

TSAI, LIEN-
SHENG 

Graduated with a Master’s 
degree from the Graduate 
Institute of China Studies at 
Tamkang University. 
Convener of the Company’s 
Audit Committee and 
Remuneration and 
Nomination Committee. 
Previously served as the 
Secretary-General of the 
Chinese National Federation 
of Industries, and currently 
holds the position of 
Director of the Research & 
Development Institute of 
Vocational Training 
Republic of China. 
Independent Director of 
China Petrochemical 
Development Corporation; 
Director of Asia Pacific 
Intellectual Property 
Development Foundation; 
possessing expertise in 
public relations, technology 
and startups, operational 
judgment, international 
perspective, and decision-
making capability. 

Does not meet 
any of the 
conditions stated 
in Article 30 of 
the Company 
Act. 

3 companies 

Independent 
Director 

CHANG, 
NAI-WEN 

Graduated from Chung 
Yuan Christian University 
with a Master’s degree in 
accounting, Member of the 
Company’s Audit 
Committee and 

Does not meet 
any of the 
conditions stated 
in Article 30 of 
the Company 
Act. 

1 companies 
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Remuneration and 
Nomination Committee; 
currently with Hsin-Chang 
United Certified Public 
Accountants, with over five 
years of experience in 
business, legal, finance, and 
operational field, 
specializing in financial and 
accounting expertise. 

Independent 
Director 

YANG, 
CHUN-
HUNG 

Doctor of Economics from 
Xiamen University and 
Master of Business 
Administration from 
National Taipei University. 
Former Chairman of Fubon 
Futures Co., Ltd. Member 
of the Company’s Audit 
Committee and 
Remuneration and 
Nomination Committee, 
possessing expertise in 
public relations, general 
industry, technology and 
new venture industries, 
operational judgement, 
international perspective, 
and decision-making 
abilities.. 

Does not meet 
any of the 
conditions stated 
in Article 30 of 
the Company 
Act. 

1 company 

Note: On March 12, 2026, the Company’s Board of Directors resolved to rename the “Remuneration Committee” as the “Remuneration and 

Nomination Committee.” For information regarding the members and operations of the Nomination Committee, please refer to page 22-1. 
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2. Information on the status of operation of the Remuneration Committee: 

(1) The Company's Remuneration Committee consists of 3 members. 

(2) The term of office of the current members: From June 26, 2023 to June 25, 
2026, and the Remuneration Committee met 3 times in the most recent year 
(A). The qualifications and attendance status of members are as follows: 

 

Title Name 

Number of 

attendances in 

person (B) 

Frequency 

of 

attendance 

by proxy 

Actual 

attendance rate 

(%) "B/A" 

Remarks 

Convener 
TSAI, LIEN-

SHENG 
3 0 100.00%  

Committee 

members 

CHANG, 

NAI-WEN 
3 0 100.00%  

Committee 

members 

YANG, 

CHUN-

HUNG 

3 0 100.00%  

Other matters required to be recorded: 

I. If the Board of Directors does not adopt or amend the suggestions of the 
Remuneration Committee, the date and term of the Board of Directors meeting, 
the contents of the motion, the resolutions of the Board of Directors, and the 
Company's handling of the Remuneration Committee's opinions shall be disclosed 
(such as is the remuneration approved by the Board of Directors exceeds the 
recommendations of the Remuneration Committee, the differences and reasons 
should be stated): No such circumstances. 

II. Resolutions of the Remuneration Committee, if any member dissents or reserves 
opinions and there records or written statement, should specify the date, session, 
content of motions, opinions of all members, and the handling of such opinions: 
No such circumstances. 

III. Scope of responsibilities: 

According to Article 6 of the Company's "Remuneration and Nomination 
Committee Charter", the Committee shall exercise the due care of a good 
administrator, faithfully perform the following functions and powers, and submit 
its recommendations to the Board of Directors for discussion: 

1. Review the procedures on a regular basis and propose amendments. 

2. Establish and periodically review the annual and long-term performance 
goals for directors and managers of the Company, as well as the policies, 
systems, standards, and structures for remunerations. 

3. Regularly evaluate the achievement of performance goals by directors and 
managers of the Company and establish the content and amount their 
individual remunerations accordingly. 
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3. Information on the Members and Operations of the Nomination Committee 

On March 12, 2026, the Company’s Board of Directors resolved to rename the 
“Remuneration Committee” as the “Remuneration and Nomination Committee,” 
which is responsible for performing nomination-related functions. The 
Committee consists of three members appointed by resolution of the Board. All 
current members are independent directors of the Company, and Independent 
Director Lien-Sheng Tsai serves as the Convener. The Committee members 
possess relevant professional expertise and experience in business, finance, 
accounting, industry management, and corporate governance. 

The nomination duties of the Committee are performed in accordance with the 
Company’s “Remuneration and Nomination Committee Charter” and primarily 
include: 

(1) Establishing and reviewing the qualification requirements for candidates for 
directors and managerial officers.  

(2) Reviewing and nominating candidates for directors and managerial officers.  

(3) Handling other nomination-related matters assigned by the Board of Directors. 

(4) Submitting the results of nominations and qualification reviews to the Board of 
Directors for deliberation.  

The Company had not established a Nomination Committee in 2025; therefore, 
no Nomination Committee meetings were held during 2025. From the 
establishment of the nomination function on March 12, 2026, through the date of 
revision of this Annual Report, one meeting (A) was held on April 24, 2026. The 
professional qualifications, experience, and attendance of the Committee 
members are as follows: 

Title Name 
Professional Qualifications 

and Experience 

Actual 

Attendance (B) 

Attendance 

by Proxy 

Actual Attendance 

Rate (%) (B/A) 
Remarks 

Convener 
Lien-Sheng 

Tsai 

Professional experience in 

industrial policy, public 

relations, technology, and 

start-up ventures 

1 0 100.00%  

Member 
Nai-Wen 

Chang 

Certified public accountant 

with professional experience 

in finance, accounting, and 

legal affairs 

1 0 100.00%  

Member 
Chun-Hung 

Yang 

Professional experience in 

economics, financial 

markets, business 

administration, and industry 

management 

1 0 100.00%  

Other matters required to be disclosed: The meeting date and session number, agenda items, recommendations or 

objections raised by Committee members, resolutions adopted by the Committee, and the Company’s handling of the 

Committee’s opinions are set forth below. 

Meeting Date and Session Agenda Item 

Recommendations or 

Objections Raised by 

Committee Members 

Resolution Company’s Handling 

April 24, 2026 — 12th Meeting of 

the 6th-Term Remuneration and 

Nomination Committee 

1. Nomination of candidates for directors and 

independent directors of the Company 
None 

Approved without 

objection by all 

Committee members 

present 

Submitted to the Board of Directors 

for deliberation and approved by the 

Board on April 24, 2026 

April 24, 2026 — 12th Meeting of 

the 6th-Term Remuneration and 

Nomination Committee 

2. Review of the nominees for directors and 

independent directors nominated by shareholders 

holding 1% or more of the Company’s total issued 

shares 

None 

Approved without 

objection by all 

Committee members 

present 

Submitted to the Board of Directors 

for deliberation and approved by the 

Board on April 24, 2026 

There were no instances in which any Committee member expressed an objection or reservation at the meeting, nor 

were there any instances in which the Board of Directors declined to adopt or modified the recommendations of the 

Nomination Committee. 
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(V) Implementation status of sustainable development and the deviation from the Sustainable Development Best Practice Principles for 
TWSE/TPEx Listed Companies and the reasons therefor 

Items to be promoted 

Implementation status Deviation from the 
Sustainable Development 
Best Practice Principles 
for TWSE/TPEx Listed 

Companies and the 
reasons therefor 

Yes No Summary 

I. Has the Company established a governance 
structure to promote sustainable development 
and set up dedicated full-time or part-time 
positions to drive sustainable development, 
with these positions authorized by the Board of 
Directors and managed by senior management, 
and has it been supervised by the Board of 
Directors? 

V  

The Company has established a sustainability 
development team. Each department fulfills 
corporate social responsibility according to its 
scope of authority and division labor. 

In 2026, a Sustainable 
Development Committee 
will be established to 
elevate the organizational 
standing of sustainable 
development initiatives. 

II. Does the Company conduct risk assessments on 
environmental, social, and corporate governance 
issues related to company operations based on 
the principle of materiality, and establish 
relevant risk management policies or strategies? 

 V 

The Company has not yet formulated relevant 
risk management policies. However, we will 
continue to pay attention to the risks related to 
the Company's operations. 

Future actions will be 
determined upon actual 
needs. 

III. Environmental issues 
(I) Has the Company established appropriate 

environmental management systems based 
on the characteristics of its industry? 

V  

(I) The Group has established appropriate 
environmental management systems and 
has engaged in technical exchanges and 
cooperation with the ITRI on the recycled 
water filtration system, 

(I)  No significant 
difference. 

(II) Is the company committed to improving 
energy efficiency and using renewable 
materials with lower environmental impact? 

V  
(II) The Company has implemented resource 

recycling and uses recycled materials with 
lower environmental impact. 

(II)  No significant 
difference. 

(III) Has the Company assessed the potential risks 
and opportunities posed by climate change to 
the present and future of the Company, and 

V  
(III) The Company has continued to promote 

energy conservation and carbon reduction 
and GHG reduction policies. 

(III)  No significant 
difference. 
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taken countermeasures to deal with climate-
related issues? 

(IV) Has the Company compiled data on GHG 
emissions, water usage, and total wastewater 
weight over the past two years, and 
developed policies for energy conservation, 
carbon reduction, GHG reduction, water 
usage reduction or other waste management 
measures? 

 

V 
 

 
 

(IV) The Company has not yet formulated 
relevant environmental protection policies. 
We have continued to promote energy 
conservation, carbon reduction, and GHG 
reduction policies. We also advocate 
turning off lights when not in use and 
controlling the temperature of air 
conditioners in summers to make efficient 
use of energy to achieve the goal of energy 
conservation and carbon reduction. In 
2025, the Company completed a statistical 
review of greenhouse gas emissions, water 
consumption, and total waste weight over 
the preceding two years, and will continue 
to do so going forward. 

(IV)  In the future, 
operations will be 
conducted in 
accordance with the 
guidelines provided 
by the "Roadmap 
for the Sustainable 
Development of 
Listed Companies". 

IV. Social Issues 
(I) Has the Company established relevant 

management policies and procedures in 
accordance with relevant laws and 
International Bill of Human Rights? 

 
 
 
 
 
(II) Has the Company established and 

implemented reasonable employee welfare 
measures (including remuneration, leaves, 
and other benefits), and business 
performance or results adequately reflected 

 
V 
 
 
 
 
 
 
 
 

V 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(I) The Company duly adheres to all 

regulations and has established relevant 
management policies and procedures in 
accordance with the laws and regulations. 
We respect international recognized basic 
labor rights principles, ensuring equal 
treatment and protecting the legitimate 
rights and interests of employees in our 
employment policies. 

(II) The Company has established work rules 
and related personnel management 
regulations, which covers basic wages, 
working hours, leave, and employee 
uniforms. The Employee Welfare 

 
(I)  No significant 

difference. 
 
 
 
 
 
 
 
(II)  No significant 

difference. 
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in employee remuneration? 
 
 
 
 
 
 
(III) Has the Company provided employees with a 

safe and healthy working environment, and 
conducted regular safety and health 
education for employees? 

 
 
 
 
(IV) Has the Company established an effective 

career development training program for 
employees? 

 
 
 
 
 
 
 
(V) Has the Company complied with relevant 

regulations and international standards 
regarding customer health and safety, 
customer privacy, marketing, labeling and 
other issues and developed policies and 
compliant procedures to protect consumers’ 
or customers’ rights? 

 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 

 
 

V 

 
 
 
 
 
 
 
 
 
 

Committee has been established to handle 
various welfare benefits, with committee 
members elected by the employees to 
manage these benefits. The Company's 
remuneration is based on the individual’s 
capability and contribution to the 
Company. 

(III) The Company provides employees with a 
safe and healthy working environment to 
cultivate proper attitudes and promote 
physical and mental well-being. Regular 
seminars on environmental safety and 
health are held, along with employee 
health check-ups. 

 
(IV) The Company creates a good environment 

for employee career development by 
providing diverse learning and training 
opportunities. Employees are encouraged 
to participate in vocational training courses 
to enhance their professional skills and 
capabilities, thereby realizing their career 
development goals and contributing to the 
achievement of corporate business 
objectives. 

(V) The Company strictly complies with the 
relevant regulations. The Company has a 
customer service unit staffed with 
personnel to provide assistance and handle 
related issues. 

 
 
 
 
 
 
 
(III)  No significant 

difference. 
 
 
 
 
 
 
(IV)  No significant 

difference. 
 
 
 
 
 
 
 
 
(V)  No significant 

difference. 
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(VI) Has the Company established a supplier 
management policy that requires suppliers to 
comply with relevant standards on 
environmental protection, occupational 
health and safety, or labor rights, and its 
implementation status? 

 V (VI) The Company has not yet defined relevant 
policies. In the future, it has already been 
stipulated in contracts with suppliers that if 
they violate relevant issues, the Company 
reserves the right to terminate or rescind 
the contract at any time. 

(VI)  Additional 
information may be 
provided if 
necessary. 

 

V. Does the Company refer to internationally 
accepted reporting standards or guidelines to 
compile non-financial information disclosure 
reports such as sustainability reports? Has the 
aforementioned report obtained assurance or 
certification from a third-party verification unit? 

 V In 2025, the Company prepared a sustainability 
report and other reports disclosing non-financial 
information, and will pursue assurance or 
guarantee opinions from third-party verification 
bodies going forward. 

The Company will 
continue to fulfill its 
obligations in accordance 
with relevant regulations. 

VI. If the Company has established its own sustainable development principles in accordance with the "Sustainable Development Best Practice 
Principles for TWSE/TPEx Listed Companies", please describe the current practices and any deviations from the Principles: 
The Company has adopted the Code of Practice on Sustainable Development for TWSE/TPEx-listed companies and implements it without 
deviation. 

VII. Other important information that is helpful in understanding the status of implementation of sustainable development: 
The Company is committed to fulfilling its corporate social responsibility by aiming to reduce environmental impact and prevent accidents, 
injuries, and illnesses. We promote environmental protection and occupational health and safety, continuously improving processes to 
address environmental issues and occupational hazards. Comprehensive contingency plans and sound management systems are developed 
for all potential emergencies and disasters, focusing on loss prevention, emergency response, crisis management, and post-disaster recovery. 
All operations adhere to relevant regulations. 
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(VI) Deviation of the Company’s implementation status of ethical corporate management from the Ethical Corporate Management Best-Practice Principles for 
TWSE/TPEx Listed Companies, and the reasons therefor: 

Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

I. Formulation of the ethical corporate management 
policy and motion 

(I) Has the Company established an ethical corporate 
management policy approved by the Board of 
Directors, clearly stating the policy and operation of 
ethical corporate management in its regulations and 
external documents, as well as actively 
implementing the commitment to operational policy 
by the Board of Directors and senior management? 

(II) Has the Company established a mechanism for 
assessing the risk of unethical behavior, regularly 
analyzing and evaluating business activities with 
higher risks of unethical behavior within the scope 
of business, and using this information to develop 
measures to prevent unethical behavior, covering at 
least the preventive measures for such behaviors 
listed in Article 7, Paragraph 2 of the “Corporate 
Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies”? 

(III) Has the Company clearly defined operating 
procedures, code of conduct, penalties for 
violations, and complaint system within the program 
to prevent unethical behavior and is it implementing 
and regularly reviewing and amending the 
aforementioned program? 

 
 

V 
 
 

 
 
 

V 
 
 
 
 
 
 
 
 
 

V 

 
 
 
 
 

 

 
 

(I) The Company's policies related to ethical 
corporate management are distributed in 
various regulations, and the Board of Directors 
and management have always adhered to the 
concept of ethical corporate management. 

 
 
(II) The Company has established the "Director 

and Manager Code of Ethical Conduct". 
 
 
 
 
 
 
 
 
(III) The Company has established the "Director 

and Manager Code of Ethical Conduct". 

 
 

(I)  No significant 
difference 

 
 
 
 
 
(II)  No significant 

difference 
 
 
 
 
 
 
 
 
(III)  No significant 

difference 
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Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

II. Fulfilling ethical corporate management 
(I) Has the Company assessed the ethical records of 

counterparties and included clauses on ethical 
conduct in contracts signed with them? 

 
 
(II) Has the Company established a dedicated unit under 

the Board of Directors responsible for promoting 
ethical corporate management, and has it regularly 
(at least once a year) reported to the Board of 
Directors on the ethical management policies, 
measures to prevent unethical behavior, and the 
supervision of their implementation? 

(III) Has the Company established policies to prevent 
conflicts of interest, provided appropriate channels 
of communication, and implement such policies 
effectively? 
 

(IV) Has the Company established effective accounting 
and internal control system to implement ethical 
management, and has the internal audit unit 
formulate relevant audit plans based on the 
evaluation results of the risks of unethical 
behaviors, and used to audit the compliance of the 
prevention of unethical behaviors, or appointed a 
CPA to perform the audit? 

(V) Has the Company been holding regular internal and 
external education and training sessions on ethical 
management? 

 
V 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 

V 
 

 
 
 
 
 
 

V 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

V 

 
(I) Although the Company has not specified the 

terms of ethical conduct in business contracts, 
it does not engage in business activities with 
parties known to have a history of unethical 
conduct during its business activities. 

(II) The Company has not yet set up a full-time 
(part-time) dedicated unit. 

 
 
 
 
 
 
(III) The Company has established the "Director 

and Manager Code of Ethical Conduct". The 
Company has provided appropriate channels 
for communication. 

(IV) The Company periodically utilizes internal 
audit mechanisms to enforce accounting 
systems and internal control systems. 

 
 
 
 
 
(V) No plan for the time being. 

 
(I)  No significant 

difference. 
 
 
 
(II)  Not set yet. 
 
 
 
 
 
 
 
(III)  No significant 

difference. 
 
 
(IV)  No significant 

difference. 
 
 
 
 
 
 
(V)  No plan for the time 

being. 
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Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

III. Status of operation of the Company's whistle-blowing 
system 

(I) Has the Company established a specific whistle-
blowing and reward system, as well as convenient 
reporting channel, and designated appropriate 
personnel to handle reported cases? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

V 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

(I) The Company has stipulated the relevant 
whistle-blowing and reward system as well as 
whistle-blowing channels in the regulations. 
The Company has established the “Regulations 
Governing Ethics Maintenance,” under which 
the Internal Audit Department is responsible 
for receiving and investigating whistleblowing 
reports. Employees who become aware of 
solicitation of bribes, acceptance of 
commissions or kickbacks, corruption or fraud, 
theft of the Company’s confidential 
information or property, or other material 
misconduct or improper conduct may submit a 
report in writing, by telephone, fax, or email, 
together with relevant supporting evidence, if 
any. 
The reporting channels are as follows: 
i.Telephone: Call (02) 7746-3839 and ask to be 

connected to the Internal Audit Department. 
ii.Written report: Mail the report to the address 

of the Company’s headquarters and mark the 
envelope “Confidential—To Be Opened by 
the Internal Audit Department Only.”  

iii.Other reporting channels: Reports may be 
submitted through the fax number or 
electronic reporting mailbox 
specified((jin.lin@enlightcorp.com.tw) 

 
 

(I)  The existing 
whistleblowing 
channels are primarily 
intended for internal 
employees. The 
Company will continue 
to assess the 
establishment of 
additional independent 
reporting channels 
accessible to both 
internal and external 
parties. 
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Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
(II) Has the Company established standard operating 

procedures for the investigation of whistle-blowing 
matters, procedures for subsequent actions after the 
investigation is completed, and related 
confidentiality mechanisms? 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

in the Company’s internal announcements.  
Where a reported case is substantiated 
following investigation, disciplinary action 
against the employee concerned will be 
recommended in accordance with the 
Company’s Regulations Governing Employee 
Rewards and Disciplinary Actions. Where a 
special or material report is substantiated, a 
reward may be proposed based on the extent of 
the whistleblower’s contribution to protecting 
the Company’s interests and granted upon 
approval by the Chairperson. 

 
(II) The Company’s “Regulations Governing 

Ethics Maintenance” provide that the Internal 
Audit Department is responsible for receiving, 
screening, investigating, and verifying 
whistleblowing reports. In principle, a report 
shall specify the grounds for the report, the 
time and location of the incident, the person 
being reported, and the whistleblower’s name. 
If the information provided is insufficient to 
conduct an investigation, the Internal Audit 
Department may defer acceptance of the 
report. 
Where a reported case is substantiated 
following investigation, the Internal Audit 
Department shall recommend disciplinary 
action in accordance with the Company’s 

 
 
 
 
 
 
 
 
 
 
 
 
 
(II)  The existing 

regulations provide for 
the receipt and 
investigation of 
whistleblowing reports, 
follow-up rewards and 
disciplinary actions, 
and confidentiality 
requirements. 
However, they do not 
yet comprehensively 
prescribe the handling 
timeframe, record 
retention requirements, 
procedures for 
anonymous reports, or 
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Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(III) Has the Company taken measures to protect the 

whistleblowers from improper treatment due to their 
reports? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V 
 

Regulations Governing Employee Rewards 
and Disciplinary Actions. In special or material 
cases, a reward for the whistleblower may be 
proposed. The department receiving the report 
shall properly safeguard all relevant 
information and shall not disclose any 
information that may reveal the 
whistleblower’s identity. 
The existing regulations do not yet expressly 
prescribe a uniform timeframe for 
investigations, a retention period for 
investigation records, principles governing the 
handling of anonymous reports, or procedures 
for reporting matters to the competent 
authorities or referring them to judicial 
authorities when necessary. 

(III) Relevant operating procedures and 
confidentiality mechanisms have been 
established. Relevant measures have been 
established. The Company’s “Regulations 
Governing Ethics Maintenance” require the 
Internal Audit Department to properly 
safeguard whistleblowing information and 
prohibit the disclosure of any information that 
may reveal the whistleblower’s identity. Any 
person who discloses a whistleblower’s name 
or related information without justifiable cause 
shall be subject to disciplinary action in 
accordance with the Company’s Regulations 

procedures for 
reporting matters to the 
competent authorities 
or referring them to 
judicial authorities. The 
Company will review 
and amend the 
regulations in 
accordance with 
applicable 
requirements. 

 
 
 
 
 
(III)  The existing 

regulations provide 
mechanisms for 
protecting the 
confidentiality of 
whistleblowers’ 
identities. However, 
they do not yet 
expressly prohibit 
retaliation or other 
adverse treatment 
against whistleblowers. 
The Company will 
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Assessment items 

Status of operation Deviation from the 
Corporate Governance Best-

Practice Principles for 
TWSE/TPEx Listed 

Companies, and the reasons 
therefor 

Yes No Summary 

Governing Employee Rewards and 
Disciplinary Actions. 
The existing regulations do not yet expressly 
provide that a whistleblower may not be 
subject to dismissal, removal from office, 
demotion or transfer, salary reduction, adverse 
performance evaluation, or other improper 
treatment as a result of making a report. The 
Company will incorporate relevant 
whistleblower protection measures when 
subsequently amending the regulations. 
The Company received no whistleblowing 
reports in 2025. 

review and amend the 
regulations in 
accordance with 
applicable 
requirements. 

IV. Enhance information disclosure 
Does the company disclose the content of the ethical 
corporate management principles established by the 
Company on its website and the Market Observation 
Post System, and the effectiveness of its 
implementation? 

  
V 
 

 
Not disclosed. 

 
Not disclosed. 

V. If the Company has established its own ethical corporate governance principles in accordance with the "Ethical Corporate Management Best-Practice 
Principles for TWSE/TPEx Listed Companies", please describe the current operations and any deviations from the principles: None. 

 
VI. Other important information that would help understand the Company’s status of operation of the ethical corporate management (such as the Company 

reviewing and amending its ethical corporate management principles): None. 

 

 

(VII)Climate-Related Information of TWSE/TPEx-Listed Companies 

1. Climate-Related Information Implementation 
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Item Implementation status 

1. Describe the Board of Directors' and management's oversight and 
governance of climate-related risks and opportunities. 

In 2024, the Company established the "Enlight Corporation ESG Sustainable 
Development Task Force." The Sustainable Development Committee is 
scheduled to be established in Q2 2026, at which time the identification of 
climate-related risks and opportunities will formally commence. The findings 
are planned to be incorporated as a formal agenda item for the Board of 
Directors in Q3 or Q4 2026. 

2. Describe how the identified climate risks and opportunities affect the 
enterprise's business, strategy, and finances (short-term, medium-term, 
and long-term). 

As of the end of 2025, the Company has not yet fully commenced climate-
related risk assessment activities. A formal assessment is expected to begin in 
2026, and the analytical findings will be disclosed progressively in future annual 
reports. 

3. Describe the financial impact of extreme climate events and transition 
actions. 

The Company has not experienced any material impact from climate events to 
date. Continuous monitoring will be conducted from 2026 onward, with 
comprehensive analytical findings to be disclosed in future annual reports. 

4. Describe how the processes for identifying, assessing, and managing 
climate risks are integrated into the overall risk management system. 

The Company is currently in the process of developing a comprehensive risk 
management system. Climate risk management will be formally integrated into 
the enterprise risk management framework in 2026, and subsequent outcomes 
will be disclosed progressively. 

5. If scenario analysis is used to assess resilience against climate change 
risks, describe the scenarios, parameters, assumptions, analytical 
factors, and key financial impacts employed. 

The Company has not yet conducted climate scenario analysis. Scenario analysis 
activities are planned to commence in 2026, and the findings will be disclosed 
progressively in future reports. 

6. If a transition plan has been developed to address and manage climate-
related risks, describe the content of such plan, as well as the metrics 
and targets used to identify and manage physical risks and transition 
risks. 

The Company has not yet established a comprehensive climate transition plan. 
Following the launch of organization-level greenhouse gas inventories in 2025, 
the Company will progressively formulate specific carbon reduction targets and 
disclose progress in future sustainability reports. 

7. If internal carbon pricing is used as a planning tool, the basis for price The Company currently does not employ an internal carbon pricing mechanism 
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determination should be explained. and plans to conduct a feasibility assessment for its introduction in 2026. 

8. If climate-related targets have been established, the relevant activities 
covered, greenhouse gas emission scopes, planned timelines, and 
annual progress toward achievement should be disclosed; where 
carbon offsets or renewable energy certificates (RECs) are used to 
meet such targets, the sources and quantities of carbon reduction 
credits offset, or the number of RECs, should be specified. 

The Company has not yet established specific climate-related targets. In 
accordance with the Financial Supervisory Commission's regulations on 
sustainability information disclosure and the phased implementation schedule 
applicable to the Company's capital size, the Company will progressively 
strengthen its climate-related management measures and disclose relevant 
information in subsequent sustainability reports as appropriate. 

9. Greenhouse Gas Inventory, Assurance Status, Reduction Targets, 
Strategies, and Concrete Action Plans 

The Company discloses greenhouse gas-related information in accordance with 
the Financial Supervisory Commission's regulations on sustainability 
information disclosure. In 2024, the Company's parent company recorded Scope 
1 greenhouse gas emissions of 32.2508 tCO₂e and Scope 2 emissions of 82.074 
tCO₂e; Scope 3 emissions are not yet covered. The Company will continue to 
strengthen greenhouse gas management and related information disclosure in 
accordance with the phased implementation schedule prescribed by the 
Financial Supervisory Commission. 

 

2. Greenhouse Gas Inventory Information  

The following discloses greenhouse gas emissions (in metric tons of CO₂e), intensity (in metric tons of CO₂e per NT$1 million), and data coverage scope 
for the two most recent fiscal years.  

In 2024, the Company's parent company recorded Scope 1 greenhouse gas emissions of 32.2508 tCO₂e and Scope 2 emissions of 82.074 tCO₂e; Scope 3 
emissions are not yet covered. 

Note 1: Direct emissions (Scope 1, i.e., emissions from sources owned or controlled directly by the Company), indirect energy emissions (Scope 2, i.e., indirect greenhouse gas emissions resulting from the consumption of purchased electricity, 

heat, or steam), and other indirect emissions (Scope 3, i.e., emissions generated by the Company's activities that are neither direct nor indirect energy emissions, but originate from sources owned or controlled by other companies). 

Note 2: The data coverage for direct emissions and indirect energy emissions shall be implemented in accordance with the timeline prescribed by the order issued pursuant to Article 10, Paragraph 2 of these Regulations; disclosure of other 

indirect emissions information is voluntary. 

Note 3: Greenhouse gas inventory standards: the Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 published by the International Organization for Standardization (ISO). 

Note 4: Greenhouse gas emission intensity may be calculated on a per-unit-of-product/service or per-revenue basis; however, figures calculated on a revenue basis (in NT$ millions) must be disclosed at a minimum. 
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3. Greenhouse Gas Assurance Information  

A description of assurance activities for the two most recent fiscal years up to the date of publication of the annual report shall be 
provided, covering assurance scope, assurance body, assurance standards, and assurance opinion. 

Enlight Corporation will continue to enhance greenhouse gas management and the related information disclosure and assurance in 
accordance with the phased implementation schedule applicable to companies under the Financial Supervisory Commission. 

(VIII) For companies that have adopted a corporate governance code and related regulations, the method of access shall be disclosed: The Company has adopted 
various corporate governance-related regulations, including the “Corporate Governance Best Practice Principles,” “Rules of Procedure for Board of 
Directors Meetings,” “Audit Committee Charter,” “Remuneration and Nomination Committee Charter,” “Sustainable Development Committee Charter,” 
and “Management Procedures for the Prevention of Insider Trading.” These documents are available in the “Corporate Governance” section of the 
Company’s website at https://www.enlightcorp.com.tw/. 

(IX) Other material information that may contribute to a better understanding of the Company's corporate governance practices may also be disclosed: The 
Company’s corporate governance information is disclosed in the following sections of this Annual Report: operations of the Board of Directors on pages 
15–16; operations of the Audit Committee on pages 17–18; implementation of corporate governance and differences from the Corporate Governance Best 
Practice Principles for TWSE/TPEx Listed Companies, together with the reasons for such differences, on pages 19–20; composition, duties, and 
operations of the Remuneration and Nomination Committee on pages 21–22-1; implementation of sustainable development initiatives on pages 23–25; 
implementation of ethical corporate management on pages 26–27; and climate-related information on pages 28–29. Other corporate governance-related 
regulations and information are available in the “Corporate Governance” section of the Company’s website at https://www.enlightcorp.com.tw/. 
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(X) Execution overview of the internal control system 

1. Statement of Internal Control 

 

ENLIGHT CORPORATION 

Statement of Internal Control System 

Date: March 12, 2026 

The Company states the following with respect to its 2025 internal control system based on the results of a 

self-assessment as follows: 

I. The Company acknowledges that the establishment, implementation, and maintenance of the 

internal control system are the responsibilities of the Company's Board of Directors and managers. 

The Company has already established such a system. The purpose is to achieve operational 

effectiveness and efficiency (including profitability, performance, and protection of assets), ensure 

reliable, timely, and transparent reporting, and comply with relevant regulations and laws to provide 

reasonable assurance. 

II. Internal control systems have inherent limitations. Regardless of how well-designed they are, 

effective internal control system can only provide reasonable assurance for achieving the three 

objectives mentioned above. Moreover, due to changes in the environment and circumstances, the 

effectiveness of internal control systems may also change. However, the Company's internal control 

system is equipped with a self-monitoring mechanism. Once a defect is identified, the Company 

will take corrective action. 

III. The Company assesses the effectiveness of its internal control system based on the criteria outlined 

in the “Regulations Governing Establishment of Internal Control Systems by Public Companies” 

(hereinafter referred to as the Regulations). These criteria are used to evaluate whether the design 

and implementation of the internal control system are effective. The criteria adopted by the 

“Regulations” for assessing internal control systems are based on five components of management 

control processes: 1. Control Environment. 2. Risk Assessment. 3. Control Operations. 4. 

Information and Communication. 5. Supervision Operations. Each component further includes 

several items. The aforementioned items can be found in the provision of the “Regulations”. 

IV. The Company has adopted the aforementioned criteria to assess the effectiveness of the design and 

execution of its internal control system. 

V. Based on the aforementioned evaluation results, the Company believes that the internal control 

system (including the supervision and management of subsidiaries) as of December 31, 2025, 

effectively ensures the achievement of operational effectiveness and efficiency goals, reliable and 

timely reporting, transparency, and compliance with relevant regulations and laws. 

VI. This statement will become the primary content of the Company’s annual report and public 

disclosure documents, which will be made available to the public. Any unlawful act of falsehood or 

non-disclosure in the above-mentioned disclosure may result in legal liability under Articles 20, 32, 

171, and 174 of the Securities and Exchange Act. 

VII. This statement has been approved by the Board of Directors on March 12, 2026. Among the six 

directors present at the meeting, none of them held a dissenting opinion, and all of them agreed with 

the content of this statement. 
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2. If a CPA is commissioned to examine the internal control system on a project 
basis, CPA's review report shall be disclosed: None. 

(XI) Punishment of the Company and its internal personnel in accordance with the law, 
the Company's punishment of the internal personnel for violation of the internal 
control system, the main deficiencies and improvements in the most recent year and 
up to the publication date of this annual report: None. 

 

(XII) Important resolutions of the shareholders' meeting and the Board of Directors in the 
most recent year and up to the publication date of this annual report: 

 

Meeting 
type 

Meeting 
date 

Important resolutions, items, and motions 

Board of 
Directors 

2025/03/13 

1. Proposal to amend the Company's Articles of Incorporation 

2. Proposal to amend the Company's Procedures for Acquisition and Disposal of 
Assets. 

3. Acquisition of data center cabinet space usage rights from Chief Telecom Inc. 
on July 1, 2024. 

Board of 
Directors 

2025/3/26 

1. Engagement of the Company's certified public accountants for attestation of 
the 2025 annual financial statements and determination of their compensation. 

2. Proposal to establish the Company's general principles for a pre-approved 
non-assurance services policy. 

3. Amendment to the Company's Procedures for Acquisition and Disposal of 
Assets. 

Board of 
Directors 

2025/4/25 1. Motion of 2025 private placement of new shares for capital increase. 

Board of 
Directors 

2025/5/13 

1. The Company's joint bid with Working House and Kuang Chiu Distribution 
for the contract operation of military clothing supply stations, and the 
amendment to the performance bond ratio. 

2. The Company's execution of a machine room lease agreement with Chief 
Telecom Inc., and the evaluation of the reasonableness of the right-of-use asset 
price. 

3. Personnel changes in the Company's financial officer and Corporate 
Governance Supervisor positions. 
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